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Abstract

The aim of this research is to develop a questionnaire tool to study the
impact of effective leadership on job satisfaction and organizational
commitment among employees at Qatar Airways. The research begins by
reviewing the relevant literature on job satisfaction, job commitment, and
effective leadership, discussing the evolution of these concepts and their
key determinants, as well as their interrelationships through the
examination of various theoretical frameworks that explain the connection
between these concepts and link them together. The research also addresses
the primary data collection tools developed, refined, and tested by different
researchers over the past decades, highlighting the strengths and
weaknesses related to these instruments. Furthermore, the study examines
previous research conducted on the influence of organizational leadership
on employee job satisfaction and organizational commitment, highlighting
the relevant findings and insights derived from these studies to understand
the impact of effective leadership on employee satisfaction and
organizational commitment in the workplace environment. The review of
previous studies reveals a consensus among most researches regarding the
positive correlation between effective leadership, job satisfaction, and
organizational commitment, with some exceptions. The review also
emphasizes the importance of considering factors that influence the context
of studying the impact of effective leadership on job satisfaction and
organizational commitment at Qatar Airways, including language, clarity
of questions, and cultural factors related to the organization and Qatar as a
country. Finally, the research proposes a suggested tool for measuring the
impact of effective leadership on employee satisfaction and organizational
commitment at Qatar Airways, which is in the form of a quantitative
questionnaire. The use of this three-part tool aims to enhance the
company's understanding of the influence of effective leadership on
employee satisfaction and organizational commitment, thereby promoting
the organization's performance and achieving sustainability and excellence
in the competitive job market.

Keywords:
Job satisfaction — Organizational commitment — Effective leadership
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