s s
ALy g 5ylay ) 4l

3l (Ma & cwegall oY) e Luclay) salall il
had daals Je dlidan Ay 1ol
Aac)

L"gw.dw‘ \ L;}A (528

bbb Yo dualyall s3a cuold
Alandy g 5ylaY) 4l
sabaall 8 (sdaaiil) el day o Jgeaall
21446 /2024 s



A8l dial

G55 2024 s 14 2l (edl) (Sae 30 E (e deliall Luhall Cria i
) 5o LS lgale

Cng eodlel 85l Al Al Jeid Ao Lailg colial 5y6Sadl Laalll gliacl jas
0s$ o) e 38l ady ¢ Okl dnals il ae GlsT Aabal) o3 Gl Aialll Cilaglae
Al platia) e 123

sl Al

bl e iyl

4;_)5 jtj e‘)u: o




adlll)
r5aball 3 ohanll jialall ¢(gredl) (SHra s
2024 s
1)) gaall
o Lllat duhs i@ il B B wndal) o) e Lueluy) Babal)
.ok daaly
Sl Al Lo rcapl

oy Bl 53l 5 e dpelay) salal) AL Julas ) duball o2 e
CalaaY) Criecss g cAabia) Al el Chysia) Blele ae cpatipall Y1 e plall
il ¢ el Joatll Jla 3 encsgall elY1 u3ats Laclady) BaLal o A8Da)) CiliSau)
SN e i)l Joaill o il sty o)) J3ail o e duelay) salal ik
gl bl Crendni) LAl sda g B Al gl Bl Auliy ¢ gunsial
ANV 3 e ey Lehay) sl ab ilaw) cuely (gl Bgie sl aas)
slacl (e lpame 94 (e A35Se e ol daals (b )l Joaill O oonial
dalai andindg Ll 41.4 )0 ae Tanegior QLY oS o Yy anpill dia
ANV @ld dulayd ADle 2smg go il i€ My L luzmpall ey jlaaiyly Jala Yl
55 Y o doatll Bl B ngall oY) Gy cdaclay) BalE) G ddlas)
sablly ) Joatll (guiia O oo hab - )l Joatl) a5 e Galad) duclaiy) 5ol
b G dilas) A 3 (B dag oy - pmgall VL Gilal T o (S Laelay)
Jio Ll gadl) chiall G gl oY1 e Bl Jsailly dielay) salal
Cualig . adasl) ssicaally (il Gt Aipanll 28l (e Lan¥) Ala duinll ¢ anl)
Cragly comndal) el 333 B Bl Jeailly caclad) sabidll dieal At ) )3
claalal) & o)) Jsatll ac oy el 5alal il 505l il il
daals ¢ ad) adai ccontigall el (a8l J3adl) cdnelaly) saliall: dualidal) cilalsl)
kb



Abstract
Houda Maazi AlShammari, Executive Master in Leadership
July,2024

The impact of creative leadership on institutional performance in
light of digital transformation: an analytical study on Qatar
University.

Supervisor: Dr. Osama Alkwifi

The aim of the research was to analyze the impact of creative
leadership on the adoption of digital transformation and its overall effect
on institutional performance, considering various demographic variables.
The objectives included exploring the relationship between creative
leadership and enhancing institutional performance in the context of
digital transformation, analyzing the impact of creative leadership on the
adoption of digital transformation, determining the effect of adopting
digital transformation on institutional performance, and studying
demographic differences in light of these effects. The research employed
a descriptive-analytical method, prepared, and applied a questionnaire on
the impact of creative leadership on enhancing institutional performance
in the context of digital transformation at Qatar University. The sample
consisted of 94 male and female faculty members and administrators with
an average age of 41.4 years. Correlation and regression analysis were
used to test the hypotheses. The results revealed a statistically significant
positive relationship between creative leadership and enhanced
institutional performance in the context of digital transformation, where
creative leadership positively affects the adoption of digital
transformation. Furthermore, digital transformation and creative
leadership variables can positively predict institutional performance.
There were no statistically significant differences in the impact of
creative leadership and digital transformation on institutional
performance due to demographic variables such as gender, nationality,
marital status, age group, years of experience, and job level. The study
concluded by emphasizing the importance of creative leadership and
digital transformation in enhancing institutional performance and
recommended strategies to enhance creative leadership capabilities and
support digital transformation in universities.

Keywords: creative leadership, digital transformation, institutional
performance, higher education, Qatar University.
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Coiabal) o)) Ao Uilag) iy Adelay) Baldlly bl J3adl st G e pal
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el o)y e lay) BALEN cp Auilan) AN ) Ggb g ¥ Al e Jali

Glien dapant) A5l (Ad)e pandl) Cihpiiiall (gafi bl Jadl) JB A B daala

"IN gl Sgiall (cratlSY) aligl) (Sgiaall (BpAl)

one way (sala¥) cplall Jidas aladiad ) sl e (mdll 1a daa (e gaaill

V) Jsaall b winge s LS itisl culSs ANOVA
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z\f)ﬁd‘ 43l yaial
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d ¢ d ¢ 4 ¢ 4 ¢ 4 ¢
3,308 | 15,47 | 4,689 | 13,88 | 2,448 | 16,18 | 3,535 | 15,30 | 2,852 | 15,59 saLall
daclay)
2,563 | 11,34 | 3,538 | 1063 | 2,238 | 11,74 | 2,179 | 10,74 | 2,561 | 11,94 | & Js=l
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93 1017,404 & sanall
weY 1,402 9,132 2 18,264 Cle ganall Jsail
6,515 91 592,843 | Glesendll Jals | @)
93 611,106 & sanall
weY | 0,775 7.641 2 15,283 Gle ganall RN
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