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Abstract

This study aimed to identify the role of automation in improving the
leadership of social institutions, and to identify the nature of the
relationship between the availability of requirements for automation of
administrative processes in their dimensions (organizational, technical and
human) and the improvement of the leadership of social institutions, as
well as to identify the obstacles and challenges that prevent the activation
of the role of automation in improving the leadership of social institutions;
As this issue takes on exceptional importance in the State of Qatar
following the launch of the Qatar Digital Government 2020 strategy and as
one of the mechanisms for achieving Qatar Vision 2030.

The researcher used two scientific research approaches: the historical
approach and the analytical descriptive approach to achieve the objectives
of the research by studying and analyzing the literature, periodicals,
scientific journals, and theses related to the subject of the study, as they
were revised and criticized impartially and objectively to reach acceptable
results supported by evidence and evidence.

The study concluded that automation plays an important role in improving
the leadership of social institutions and that there is a strong direct
correlation between the availability of organizational requirements,
technical requirements, and human requirements, and improving the
leadership of social institutions. It also concluded that there are many
obstacles and challenges that prevent the complete automation of
administrative processes in social institutions.

The study recommended the need to expand the establishment of
specialized centers for the preparation and training of administrative
leaders in the State of Qatar to keep pace with new global changes and

developments and to contribute to the realization of Qatar Vision 2030.
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