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Abstract

Amal Muhammad Daham Faraj Al-Suwaidi, E-Master in Leadership
July 2023
Title: The Impact of University Leadership on Enhancing Student Leadership

Thesis supervisor: Dr. Osama Al-Kwifi

The problem of the current study was represented in the existence of many
difficulties that limit the ability of student leadership at Qatar University, and the need
for support from academic leaders in the university to support student leadership in
the Student Representative Council. Many previous studies have dealt with the
importance of the role of academic leadership in enhancing the performance of
universities at different levels. The study of Al-Jaabari (2008) showed that the role
of senior management in institutions contributes to achieving institutional creativity.

Al-Aklabi’s study (2018) indicated the limited investment in the role of
strategic leaders in the university, and its faculties to activate their role in supporting
institutional performance, by empowering the second level in management and
giving them the powers to act to achieve the goals, and by providing flexibility to the
university’s leaders and faculties, which contributes to building a positive
organizational culture that supports the elements of institutional performance.

As for the study of Alwan and Hashem (2019), it indicated that academic
leadership, through its dimensions, plays an important role among professors in
raising and improving the level of performance, and activating the dimensions of

academic leadership by them will enhance confidence in the results of their

c



performance and contribute to their development, ensuring a high level of quality of
institutional performance in universities. As for the studies that dealt with supporting
student leadership, they were represented in the study of Al-Qahtani and Awad
(2020), which concluded the importance of developing leadership skills among
university students in order to enhance their participation in various activities and
events, whether at the academic level or at the level of personal or professional life.
Ahmed (2021) found that the level of practicing leadership skills as a whole is high
for female students and that the practice of these skills depends on the level of
study and the level of community participation and training, and that it is not affected
by the nature of specialization.The research question of the current study is as
follows: What is the impact of university leadership on enhancing the role of student
leaders to support institutional performance?

The researcher will work to answer this question by using a descriptive
approach, and previous questionnaire surveys collected by the office of student
affairs. The study is expected to reach the following results: Qatar University, with
their positive participation in the Student Representative Council, there are difficulties
facing student leaders in supporting institutional performance, represented in

academic load, university laws and regulations, and difficulties in communication.
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