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An open track study for establishing a training program for the
secondary schools headmasters in Jordan
in the light of their performance
to their required tasks

Hassan A. Altaane

Abstract : This study aims at establishing a training program for the
. secondary schools headmasters in Jordan through the following issues:

The determination of the tasks the required from secondary school
headmaster in Jordan.

Establishing an instrument to assess the secondary school
headmaster concerning his/her tasks.

Determining the level of the headmaster’s performance as perceived
by teachers.

Establishing a training program in the light of the determination of
the headmaster’s performance to their tasks.

The population of the study consisted of (279) secondary schools.
The sample of the study consisted of (200) headmaster and headmasters as
well as (800) male and female teachers. To determine the tasks for the
secondary schools headmasters, the researcher employed an open-ended
questionnaire.

The questionnaire was given to an exploratory sample that consisted
of (65) educationalists. ‘Based on their suggestions and recommendations,
the researcher comes up with a list of (20) tasks. These tasks were reformed
into (80) valid and reliable items that measure the performance of the
secondary schools headmasters in Jordan. The instrument was applied to
the basic sample in order to determine the degree of the performance of the
given tasks. Through using the predominant median (a statistical
instrument), it emerged that only one task got (very good), six tasks got
(good), nine tasks got (median), and three tasks got less than (median), and
one task got (weak). Consequently, a training program was established
concerning the (13) tasks which got either median or less than median
average.

The main recommendation in this research is to adopt the training
program resulted in this study in the training programmes which are held for
the secondary schools headmasters in Jordan as well as providing technical
and managerial requirement when applying the program.
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