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EDITOR’S NOTE

‘The great baby you see
there is not yet out of his
¥ swaddling-clouts.’

[Shakespeare — Hamlet]

We couldn't agree with
Hamlet more. We all
ultimately recognize that

" true fulfillment can never be

easily achieved. We believe
that life
continual process of trying

is essentially a

to improve, and we should delight in every single step
of progress we can make. The baby you saw in the
previous two issues is still in its "swaddling-clouts",
but coming along steadily and nicely. It has been
nurtuied by us all, the Engnlish Foundation staff, with
time, effort and thought, especially by those of you
who enthusiastically contributed to its continuity and
progress in various ways. Like a nightingale, it is now
singing beautifully; like a flower, it is blooming and
flourishing.

With this issue, the Newsletter has acquired a new
stance and profile. Simplicity and elegance are now in
vogue, both in the quality of paper being used, the
cover design and layout; matt paper instead of glossy
paper; and one color, brown, has been used, in four
different shades, graded as 100%, 70%, 40%, and
20%. Of course, there is always a lot of work behind
the scenes helping to put each issue of the Newsletter
~in shape. In acknowledging the help we have received
in this respect, we must thank, in particular, the
External Relations Office; Director, Ms Zeina Al
Azmeh, and her staff, Ms Sheika Al-Kaabi, Mr. Medhat
Mustafa, and Mr. Mohammed Al-Sheik. We must also
thank them for the personal interest they took in the
Newsletter from the beginning, and for always
enabling us to have access to first-hand material for
the "University News & Events" section.

In the University Section, we have given an account
of the End of Fall Semester University Convention,
where the President and the Higher Administration

met with the faculty and staff, reviewing and

discussing achievements and challenges in the Fall
Semester, in an atmosphere of democracy and
transparency. This is in addition to two important
achievements, namely, the accreditation given to
the Faculty of Engineering by ABET, and the
'Memorandum of Understanding' signed by the
University and Microsoft Corporation to boost IT in
the University. However, the University continues to
diversify and progress in many ways, and with the
huge amount of work involved in implementing the
Reform Plan, we afford, given space
constraints, but to be selective in reporting

cannot

University news and events.

The most important event which took place at the
beginning of the Spring Semester was the launching
ceremony of the University's new logo, which is
symbolic of the University's vision and mission. We
apologize for not being able to provide a
comprehensive coverage of the event as the
Newsletter was at the time going to press. However,
a breif account of the event is given on page 6. You
can also view some pictures of the ceremony on
pages 2 and 45.

This issue has a different focus. It is essentially

more academic in orientation. The Assistant
Co-coordinators' Reports summarize the English
Department's activities in the Fall
Semester, including an account of the newly formed
"Student  Support and Teacher
Development Committee", with its Student Centers
and Teacher Resources Centre. Development and
innovations in curricula, testing, administration, and
the Humanities (Active Committees) are clearly

reflected in these reports.

academic

Professional

More to the tale: There are eight academic articles,
important issues in teaching and
learning and closely related to the curriculum: "A
'Hasty' Look into NorthStar" by Dr. Ahmed Abdulla,
"A Guide to Evaluation of Teaching Materials" by Dr.
Ali A. Hussein, and "Curriculum Development:
Portfolio, Tests and Exams Assessment" by Abdul
Moniem M Hussein. Leslie Butler has written about a
personal teaching experience, suggesting how the
teaching of dictation could be carried out, regularly

dealing with




and for a short period of time, in the MM lab. He has
also written about a real-life personal learning
experience. Dr. James Moody's article offers insights
into the teaching of writing, one of the most
problematic of all aspects of the curriculum, using a
structured approach. In "Learning Strategies and
Autonomy", Dr. Kourosh Lachini emphasizes the
significance of learning strategies as the key to
successful teaching and learning — how successful
teachers and learners actually achieve their goals. In
"Freedom to Learn", Dr. Semmar explains how
Rogers’ (1969) person-centered theory, as related
to counseling, could be applied to educational
settings, and how he (Dr. Semmar) employed a
pretest-posttest, control group design, based on this
theory, to study the effects of teachers' responses to
second language writing. Our Director, Dr. Khalid
Al-Ali, in a first-hand research paper addresses the
issue of "Consanguinity (relationship by birth in the
family), and Associated Socio-Demographic Factors
in the Qatari Population". Besides being informative,
it is an excellent piece of Scientific English writing.

A new section has been introduced this time, "The
Garden of Verse". We have published here some
poems written by two of our colleagues, Dr. John
Morris, and Amr Saleh who has also supplied some
educational jokes.

As usual, Bino Sarah Paul demonstrates her
wonderful  skills in  reporting the  English
Department's news and events, laboriously collected
throughout the semester and well-documented with
dates and photos. Mu Mu Winn, in spite of her
demanding duties as level supervisor, has helped
with the selection and editing of the Student
Section, which has come out this time with a variety
of students' writing supplied by the writing teachers.
The section also includes students’ projects
implementing the curriculum in real life, facilitated
and supervised by our colleagues: Ridha bin Rajeb,
Tasneem Kureishi, and Saras Subbaraman.

Finally, I take up my pen again, knowing that you
have had a long journey through our serious
sections, to select for you some
light-hearted material, in what I
have labeled "Miscellanea". Sit,
o relax and enjoy. Happy Spring

! Semester.
oot Welcome: Mary Lanaghan joined
the Newsletter staff towards the

end of the Fall Semester. We
welcome Mary on board.

Abdul Moniem

1bha dools
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At the logo ceremony

Dr. Humaid Al-Midfa, Vice-Presidnet for
Administrative Affairs, speaking at the event
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HIGHLIGHTS
{By Abdul Moniem M Hussein}

END OF FALL SEMESTER MEETING
{ A Translation}

Achievements and Challenges in
Fall, 2005

Perspectives and Plans for
Spring, 2006

The University of Qatar organized a
general meeting on Monday, 16
January, 2006, where the Higher
Administration met with the
University faculty and staff. The
President of the University, the
Vice-Presidents and the Director of
the Office of Institutional Research
and Planning addressed the
audience, reviewing and evaluating
what had been achieved in the Fall
Semester. They also spoke about
their perspectives and plans for the
Spring Semester. This was followed
by wuseful and healthy discussion that lasted for
about two hours, focusing on all University issues and
concerns, and difficulties and challenges encountered
throughout the previous semester, as well as those
which might be envisaged in the future.

Her Excellency the President of the University,
Professor Sheikha bint Abdulla Al-Misnad,
presided over the meeting. She stressed that the
primary aim of such meetings is to keep the
University faculty and staff informed of the reform
processes, and to enhance the university principles of
effective communication, transparency and
partnership among its various components, in so far
as sharing of thoughts and ideas, and the carrying
out of duties with responsibility is our way to develop
and progress. We are all expected to get involved in
and contribute to University reform and innovation,
as set down in the Reform Plan.

Dr Humaid Al-Midfa, Vice-President for Administra-
tive Affairs, briefed the meeting on the steps taken in
the previous semester to implement the Enterprise
Resource Planning Project or Oracle e-Business Suite.
He stated that the Program is now in its final stages
of application. He explained that this program has
been adopted to make our job easier by enabling us
to develop well-defined policies and efficient
procedures required for the daily operations of the
University's affairs. He added that the University of

Qatar has been the first
institution to comprehensively
apply the Oracle System. Dr.
Humaid also spoke about the
financial and administrative
policies and what has been
achieved in this respect. He
subsequently went on to explain
the new system of staff salaries
and the pay raise that is to be
given to the latter backdated to
April, 2005, after being approved
by the Board of Regents. Then he
proceeded to explain the different
types of contracts the University
signs with faculty and staff, both
Qatari and non-Qatari in the light
of the University’s autonomy, and
independence from the Ministry
of Civil Services. Dr. Humaid also
spoke about the University’s
future plans for the commercial development of part
of its extensive campus. He mentioned that the
University has been given approval to build five
complexes; two of which are now under construction.
These include the building of a self-contained
complex comprising a full-range of classrooms, as
well as a modern complex of restaurants to offer full
services to both students and staff on the Women's
Campus. There are also plans for other buildings,
including a central library designed according to
international standards, a research centers complex
and a new building for the College of Economics and
Business.

Dr. Sheikha bint Jabr Al-Thani, Vice-President for
Academic Affairs, gave in a lengthy and
comprehensive speech an account of the University's
achievements in the field of academia. She stated
that the University has recruited efficient and expert
faculty and staff to pursue the application of the
reform plan; the programs have been thoroughly
reviewed, aligned and updated, and student activities
have witnessed a substantial and qualitative move
ahead. She subsequently spoke in detail about the
accreditation the College of Engineering received
from ABET (Accreditation Board for Engineering and
Technology). This "Substantial Equivalency"
recognition accords the College of Engineering
Programs the same minimum requirements as similar




accredited programs at United States Universities.
Dr. Sheikha further spoke of the unique partnership
between the University of Qatar College of Education
and the University of Texas through the Primary
Education Diploma Program, and the partnership with
Weill Cornell Medical College. She also mentioned
that a number of the University Colleges have
received financing for Chairs offered by national and
international corporations. She also expressed her
appreciation of the activities of the students of the
College of Law for their richness and diversity. She
concluded with an announcement of new programs
and courses to be offered in the future.

Summary of the Academic Guidelines

* Implementing the best teaching and learning
practices.

*  Establishing a rich academic environment,
co-operative with and responsive to educational
institutions in the country, such as SEC, EC, and
other sectors, namely, the industrial and service
sectors.

* Aligning the academic programs with international

standards

* Attracting highly qualified faculty and staff,
diversified enough to enrich and add value to the
academic endeavours.

)

Innovative
student
activities
of
excellent
academic
value.

* Effective
communic-ation with students, faculty and staff.

Dr. Mohammed Abdul Wahid Al-Hamadi, Director
of the Office of Institutional Research and Planning,
spoke about what has been accomplished in the
context of the Reform Plan. These accomplishments
included the improvement of the Human Resources
policies, the preparation of the University corporate

brochure, the establishment of the Office of Research
Database, the completion of the University Database,
the development of the Admission and Registration
systems, academic systems, financial planning, and
other procedures related to office work.

The meeting concluded with an open and fruitful
discussion that lasted for about two hours, in which
faculty and staff discussed, inquired, expressed their
thoughts and opinions and offered suggestions. The
President, the Vice-Presidents and the Director of
Research and Planning, explained, and clarified
various issues that arose.

Finally, the President stressed that with our joint and
concerned efforts and sound communication, in an
atmosphere of transparency and democracy, we can
always achieve our set goals. "We are aiming to get
everyone on board, and we are counting on you to
help us to do so," the President concluded.

The Wheels of Reform are Moving Steadily Fast
ABET AWARD 'BIG BOOST' FOR UNIVERSITY

[Adapted from Gulf Times]

The award of Substantial Equivalency Accreditation,
by the US-based Accreditation Board for Engineering
and Technology (ABET) for University of Qatar's
Chemical, Civil,

Programs in Electrical, and
Mechanical
Engineering,
is a big step &
in achieving
future goals.
"This
recognition
is a big
boost to our
efforts to make the College of Engineering a leading
institution of its kind in the region," Dean Dr Nabeel
Hassan al-Salem and Assistant Dean (Academic
Affairs) Dr Hassan al-Fadala told a press conference
convened to explain the salient features of the
accreditation.

The ABET accreditation is under the EC 2000 criteria,
the current standard that programs offered by US
universities are required to achieve. "This is a much
more stringent criterion, compared to the previous
guidelines, and we are very happy and proud that we
could achieve this," they said.

Apart from Qatar University's Engineering Program,
certain programs by the UAE University were the only
ones in the GCC countries to be evaluated by ABET
using the EC 2000 yardstick.

"The 2004 list of substantially equivalent programs
names only 20 universities in the world achieving this
distinction," Dr al-Salem and Dr al-Fadala observed
while describing the ABET accreditation as a truly
unique distinction.

e




ABET, established in 1930 as a recognized US
accreditation board for college and university
programs in applied science, computing, engineering,
and technology, accredits only programs and not
degrees, departments, colleges, or institutions.

While ABET does not accredit programs outside the
US, it evaluates them by institutional request, in
order to determine if they are substantially
equivalent to ABET-accredited programs and to make
recommendations for program improvement.

"T wish to put on record our wholehearted
appreciation to the support extended to the College
of Engineering by the President of the University Dr
Sheikha Abdulla al-Misnad and other officials during
our preparation for the accreditation," Dr al-Salem
said. He also thanked senior officials for their
contributions.

THE UNIVERSITY OF QATAR SIGNS M OF U
WITH MICROSOFT CORPORATION

[Press Release {External Relations Office} - Adapted]

The University of Qatar signed a memorandum of
understanding (MOU) with Microsoft Corporation in
Doha, on November 22nd, 2005. In the presence of
Her Excellency Professor Sheikha Al-Misnad, the
President of the University, Dr. Humaid A. Al-Midfa,
Vice-President for Administrative Affairs and Mr. Ali
Faramawy, Vice- President, Microsoft EMEA, signed
the MOU. As part of the MOU, this major player in the
field of IT will invest in preparing the University of
Qatar to become Microsoft certified and an
operational IT Academy as well as providing the
university with Microsoft technologies.

"We look forward to working with Microsoft on a
variety of projects to promote the expertise of our
faculty and the administrative capabilities of our
staff. And as a primary objective we seek to enable
our students to gain valuable skills and knowledge,
and get to grips with the most recent and advanced
computer technologies which will prove invaluable
when they are out in the job market," the President
said.

This agreement aims to empower students and
faculty members by providing them with the latest
Microsoft technologies. Microsoft will deploy an
e-learning solution pilot project at the University and
will brief staff and students on these new
technologies.

"We trust that our work with Microsoft will enable us
to create more opportunities for students at the
University. This MOU will enable us to prepare our
students for the requirements of the labor market
when they graduate. We believe that the experience
they will acquire while working with the latest
Microsoft technologies will give them an advantage
over others," said Dr. Humaid.

Speaking at the MOU signing ceremony, Mr.

Faramway said, "We are delighted to be part of this
important project with the University of Qatar. Qatar
figures prominently in our global strategy, and we
believe that it can set an example in the Middle
East. We also believe that with the state-of-the-art
IT services, the University of Qatar will set the
example that other players may follow."

"Microsoft has always been a key player in
developing the educational sector in Qatar. We are
constantly looking for more means to boost IT
education here. Working with visionary institutions
such as the University of Qatar, makes our job much
easier," concluded Mr. Faramway.

The Reform Plan Revisited

Three Fundamental Principles of the Reform Project

[Autonomy Decentralization Accountability]
(Adapted from Qatar University

Reform Project - An Overview)

Autonomy: This was the first step taken - the
cornerstone of the Reform Plan - to lay the basis for
the subsequent reform processes. It aimed to make
the University an autonomous institution with a
board of Regents that directly reports to HH the
Emir. It signifies that the University is authorized to
govern itself in all respects.

Decentralization: This is the second principle that
drives the reform process. It means that program,
department and college administrators are
delegated the power that enables them to make
their own decisions within the framework of the
University policies, procedures and operating
principles.

Accountability: Decentralization necessitates that
new mechanisms of accountability must be
implemented to provide a system of checks and
balances. With the freedom to make decisions
comes the need for assessment and evaluation of
the level of performance achieved. Therefore, there
is a need for new policies and procedures to
evaluate faculty, administrators and staff and to
control budgets, as well as to review polices and
procedures and to implement the outcomes of
assessments and evaluations.
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QATAR UNIVERSITY
‘Changing for You’
(A PRESS REPORT ~ From 'The Peninsula’ & ‘Gulf Times’)

The University of Qatar, the first major and only
national
launched its new
corporate identity at a
grand ceremony at the
University Campus on
February 6, 2006.

The new logo, marking a
major milestone in the
history of the University,
was unveiled at the
event, attended by members of the Board of
Regents, senior officials, faculty members and
student representatives. The new logo was launched
under the moto "Changing for You."

university,

"The new identity represents the cornerstone of the
university's reform project," said Dr. Humaid Al
Midfa, Vice-President for Administrative Affairs,
while speaking on behalf of Dr Sheikha Abdulla Al
Misnad, the President of the University of Qatar,
who happend to be abroad.

In a message read out at the event, the
President said:

"To many of us this may
just seem to be a change
of image, but its
significance stems from
its symbolism of the
substantive development
that this university
continues to undergo. As
a national university with progressive institutional
methodologies and aspirations, we must respond to
the demands of the modern age.”

Dr. Sheikha bint Jabor Al Thani, Vice-President
for Academic Affairs, said the new logo represented
the dynamism of the university to match the flow of
information and new trends and laws in the
education system. She added that the visual identity
change heralds a new era of development and
progress for this University.

While the logo clearly represents the award-winning
architectural design of the university, the sandy
colours are inspired by the Qatari environment, said
Zeina Al Azmeh, Director of External Relations,
while explaining the meaning and implications of the
logo. The presence of the digit 1 in the shadow
between the two blocks symbolises QU's status as
the first, largest and major university in Qatar. The
juxtaposition of the Islamic ornaments in one block
and parallel lines on the
other is meant to represent
the university's focus on
combining heritage with
progressiveness. The
parallel lines also represent
the university's alignment
with national goals. The
logotype in English and
Arabic reflects a university
that is both solid,
established and
student-friendly through the selection of a modern,
youthful and attractive Arabic font, explained Zeina.

Mohammed Abdul Aziz Al Sulaiti, a student of
the College of Law also spoke representing the
9,000 students of the university.

The speeches were followed
by the official unveiling of
the logo, which the
audience received with loud
applause. The new designs
of various colleges of the
university were also
unveiled on the occasion,
each college being
represented by a distinctive
colour pattern.

A new English website of the university was also
launched for internal testing and feedback. The
website will be available for external audience by the
end of this month.

The new corporate identity launch was supported
with a full range of quality brochures.



A Word from the
Head of the English Department

Dr. Madani Othman

The English Department is an academic support unit
that offers intensive English courses to prepare the
students of the University of Qatar to communicate
effectively in English-medium colleges.

In accordance with the University mission and
vision, the FEP aspires for high quality education by
adopting up-to-date pedagogical knowledge and
technology building up a technology-rich learning
creating an  instructional
environment which fosters learner autonomy.

environment, and

In doing so, the Foundation English Program's (FEP)
intent is to provide instruction and create a learning
setting of internationally recognized standards.

Although the FEP is new, it has made conspicuous
achievements in a number of areas over the past
one and a
manifested in the detailed curriculum and syllabus,
structure and  decision-making
processes, and the creation of a mainly
learner-based environment.

half years. These successes are

administrative

All this has been made within a general policy and
strategy to build up a learner-centered setting in
which all (teachers and learners) collaborate to
maximize the learners' achievement by boosting the
attachment to the
program. This policy makes it more conducive for
learners to take responsibility for their own learning
and thus play a more active role in the
teaching-learning situation.

students' motivation and

In continuation of our endeavor to create this
situation, the plan for the coming two years is an
attempt to augment the necessary infrastructure
and resources.

Within the short time since the commencement of
the program in Fall 2004, The English Department
has made some major leaps towards success.

The FEP has a written
periodically updated. The curriculum includes
observable performance objectives for the four
levels of instruction. In addition, it speCiﬁes the

curriculum, which is

criteria for

advancement
from level to
level and for
completion of
the program,
as well as the
methods  for [&
evaluating
student
performance.

The curriculum and methodology used reflect
current knowledge in the field of ESL , and are

compatible with the goals of the program.

An elaborate administrative structure has been set
up. This administrative organization ensures the
participation of all faculty members in the
decision-making process. Despite the considerable
number of faculty members(89), there has been no
serious deficiency in communication among faculty ,
nor between faculty and the academic
coordinators/supervisors of the program. Thanks to
the e-communication channels!! The introduction of
intranet (expected to start in Spring 2006) will make
communication among faculty stronger and focused.

The Foundation Program is in the process of
establishing a teacher resource centre, which will
provide additional resource materials to enable
teachers to draw from the best sources in the field
of ESL in order to meet the widest range of needs.
The FP has also started an ambitious plan for
establishing a Writing centre to help students and
faculty in its departments improve their writing
skills.

The establishment of SILC will certainly help the
Department in achieving its objectives and serve its
mission since it promotes  faculty-student
communication, as well as helping students to
develop  self-learning techniques and take
responsibility in learning. The Centre will provide,
additionally, counseling services.




Action Plan for 2006

1. Faculty
a. Professional Development

* Continue to provide opportunities for faculty
professional development and growth to ensure
faculty members are professionally knowledgeable
and technically proficient.

b. New Teacher Orientation

* Help new faculty to become familiar with program
goals/learning outcomes, curriculum, syllabus, and
policies and procedures.

* Continue to recruit high quality faculty and
develop an attractive professional development plan.

2. Student Support Services
a. Student Independent Learning Centre (SILC)

* Create a more solid learner-centered instructional
environment

enhance
student

x Continue to consolidate and

student/teacher communication and
exposure to language by

e-learning techniques

incorporating more

* Provide high quality-instruction taking into account
a variety of student needs and learning styles

b. Counseling

* Help students overcome various challenges that
they may encounter during their university studies
by acquiring tools to successfully cope with them

c. Student Involvement in Decision-making

* Continue to involve students in decision-making to
help them recognize their role in the mission and the
vision of the program

d. Orientation

* Continue to help students to become familiar with
program details, policy and procedure.

3. Measurement of Success
a. Accreditation and Recognition

* Attain international standards in course offerings,

instruction, program administration, and

student/teacher support

4. Instruction and Courses

* Continue to support and enhance appropriate
academic standards (evaluation of the program by
means of portfolios, curricula and syllabi review and
by responding to the accreditation agency (CEA)

* Enhance student success by investigating and
researching poor achievement

* Continue giving increased attention to testing and

assessment to achieve the best international
standards in approach and techniques as well as to

help improve the program.
5. Outreach

* Consolidate and expand the Department's outreach
program

Program Assessment and Future Planning

In addition to the research projects, institutional
program assessment is one of the main tools for
developing the program.
program assessment. The first self-study is intended

Plans will be based on

to be conducted at the end of the academic year
2006-2007 (as can be seen in the following action
plan). This will help the administration to review the
program, evaluate its stated goals and purposes,
measure accomplishments to date as well as make
adequate plans for the future.

However, the FEP is part of the University. As a
result, it participates in the institution's evaluation
The FEP will also seek
assistance in program evaluation from appropriate

schemes and procedures.

sources such as related professional organizations,
specialists in the field, and outside advisors. The
review will be in the form of a complete internal
audit report.

The review will involve
* Faculty’s review of program (committees’ work)

of Stakeholders
Departments Served, and alumni)

* Involvement (Colleges and

The success of this plan depends on the effort of the
faculty, who have been taking a leading role in all
the achievements made.




ASSISTANT CO-ORDINATORS’ REPORTS

Progress Report on
Curriculum
(Dr. Muawia Mohamed Abdel Maj
Assistant Coordinator-Curriculum
Development
This is a brief progress report on the
various curriculum activities.
Syllabi and course outlines
1. Syllabi have been distributed to all
teachers and level supervisors. Based on discussions
and recommendations made in a joint meeting with
the teachers and the Asst. Coordinator for Testing,
the syllabus has undergone several updates. It is
now up to the level supervisors and their teachers to
update their respective syllabus as they deem fit.
2. The teaching of Dictation was discussed in a joint
meeting with the Asst. Testing Coordinator. A
recommendation was made to teach dictation in
levels 1 & 2 starting next semester.
3. Teachers and Students received the Course
Outlines in good time before the start-up.
Teachers’ orientation on NorthStar
1. Asst. Coordinators gave the new teachers a
comprehensive Power Point Presentation on all
aspects of the curriculum
2. NorthStar publishers gave a presentation on the
highlights of the series with comments and
clarification of specific aspects of the Student’s Book
and the Teacher’'s manual. Teachers aired their
concerns and posed questions about several sections
of the series.
Books for teachers and students
1. Books and other teaching materials were
distributed to both teachers and students during the
first week of teaching.
2. Almost all books and materials were received and
distributed to users except Level 2 (Intermediate)
Reading/ Writing Teacher’'s Manual. Arrangements
have been made with the Educational Technology
~ office to make copies of the Test CDs. Photocopies of
units 1 & 2 of the Manual have been made and given
to the level teachers. This process will continue for
the rest of the units.
3. Units 1 &3 of Level 3 (High-Intermediate) and
units 1 & 6 of Level 4 (Advanced) have been
removed from the syllabus on account of their being
culturally inappropriate. Alternative units have been
received from the publishers. These units will be
used at the end of the semester if time permits.
4. Since we are no longer teaching TOEFL
preparation skills to students in Levels 3 & 4, the
TOEFL stock will be transferred to the Continuing
Education Office to use the books in their TOEFL
preparation courses. A letter to this effect was sent
to parties concerned.

Multimedia labs & equipment

The labs are now fully operative.

- 1. The new version of Focus on Grammar
CDs hasn’t arrived. We are still unable to

locate the order for this item. In the

| meantime, we are using the old version of
the FOG CDs installed in all labs.

2. The following needs have to be met in

order to facilitate smooth running of labs/

classes and to enhance independent and

interactive learning:

a. Ceiling-mounted Video Projector and VCR in each

lab

b. Supply more Audio CD/ Cassette Recorders (for

teachers)

c. White board markers and erasers

d. Lab technicians to be available for evening

classes

e. SANAKO system to be installed in the new labs on

the men’s campus. (This system is already installed

in Al Bidaa Labs). ‘

Feedback on NorthStar series

Based on the findings of this evaluation, the

curriculum will be reviewed and changes made in

two stages. Minor adjustments that will enhance

current materials and lead to maximizing learning

will be implemented next semester (Spring 06).

Substantial structural changes to the program, if

needed, will be implemented by Fall 2006. This

report summarizes main findings and includes

suggestions and recommendations for curriculum

improvement. In addition to this, comments and

recommendations from the Students-Teacher

Committees are cited. The report comprises 3

sections: Aims of the Evaluation, A Summary of

Findings and Recommendations; and the Details of

Feedback by Level.

1. Aim of the End-of-First Semester Evaluation

* Identify major strengths and weaknesses of the
Foundation English program;

* Adjust the syllabus to introduce necessary
modifications and alterations by the beginning of
Spring semester 06;

* Plan introduction of structural changes to the
program, if required, by Fall 2006

* Use lessons learned to enhance learning, teaching
and curriculum development.

2. Summary of Findings and Recommendations
(all levels)

The evaluation form consists of four sections, A, B,
and C. In section A of the evaluation, each of the
four levels of the English Program is thoroughly




assessed; however, the summary in this section is
meant for those who would like to get the general
picture for all levels combined. Should you need
detailed information about a other levels, you may
ask for a copy from the Curriculum Coordinator.
Section A of the evaluation for each level consists of
16 elements with a 4-point scale to assess how
evident these elements are a feature of the
materials. (0= not evident, 1= some evidence, 2=
evident and 3= very evident).

The elements encompass numerous aspects of
NorthStar materials- range and variety of academic
topics , learning tasks and opportunities, difficulty of
materials, the handling of skills: listening, speaking,
reading, writing, grammar, vocabulary, thinking and
learning skills, academic skills, achievement tests,
multimedia, and NS Website. The majority of
respondents in all levels are of the opinion that the
Achievement tests need to be used only as a
teaching/ learning tool and for review purposes.
They should not be part of summative assessment of
the students' performance.

In Level 1, the number of respondents is 14. They
scored an average of 74.5% positive attitude toward
15 elements. Respondents asked for in-house
material to supplement grammar and vocabulary. A
recommendation is made to replace units 6 &7 with
more appropriate units. Spelling, dictation and
pronunciation need to be emphasized

In Level 2, the number of respondents is 14. They
scored an average of 77.4% positive attitude toward
all 16 elements. A recommendation is made to
replace units 7 (Joking Around) & 8 (Fashion) with
more appropriate units. Spelling, dictation and
pronunciation need to be emphasized.

In Level 3, the number of respondents is 8. They
scored an average of 85% positive attitude towards
all 16 elements. Supplementary topics, more
connected to the local environment, are required to
facilitate learning. The speaking section should be
enhanced with adequate guidance. A special task
force should look into the speaking sections with
view to providing supplementary materials where
needed

In Level 4, the number of respondents is 9. They
scored an average or 92% positive about all 16
elements. NorthStar series is considered
comprehensive. The four skills of reading, writing,
listening and speaking are very well integrated. The
topics are generally thought to be interesting.
Students are interested in doing research
independently and presenting the information to an
attentive audience. However, too much is expected
to be covered per semester. A  strong
recommendation was made across the board that
the TOEFL cut-off points be raised for Level 3 and 4,
or the Department should devise its own placement
tests.

Report — Administration
(Robert Kennedy)
Assistant Co-coordinator
Administration
Reporting directly to the

Head of the English

/e - § Department, I perform a
variety of administrative
and staff support duties. This semester, this
included new department staff orientation. With the
arrival of 29 new staff members, I was kept busy
answering (at least trying to answer) many of their
questions relating to the process of settling in to
their new jobs in the English Department and the
University.
Another aspect of my job has been the attempt to
organize the  department’s e-communication
procedures, and to this end I can report that most
department staff members are now regularly
accessing and using their Qatar University e-mail
accounts. New personal computers in all staff offices
have greatly enhanced our e-communication
capabilities. Staff scheduling, trouble-shooting staff
member office computer problems, working with the
department’s support staff, and serving on the
department’s Academic Board have also been major
components of my position this semester.
Routine administrative tasks have included writing
and editing departmental documents related to
the Assistant

policy and procedure; helping

Co-ordinator (Testing) in producing examination

invigilation schedules; editing recruitment
advertisements; arranging with the office staff the
distribution of student questionnaires on staff
performance; and dealing with the day-to-day
operational activities of the English Department.

So far, it has been a very challenging, yet a very

interesting year for me in the English Department.



‘Testing & Assessment’ Report
(Justin Richards)
Assistant Coordinator - Testing

‘Testing & Assessment’ had 3 main goals for this
semester:

1. To improve the
procedure for writing and
distributing exams.

2. To introduce/develop
new assessment tools for
use in the classroom.

3. To develop feedback
mechanisms so  that
procedure and testing/assessment materials can be
improved.

A handbook was produced containing general
information about class assessment & an initial
outline of policy & procedure. Achievement tests
following the North Star teacher’'s manual were
implemented. A new approach to grading the
writing portfolio was introduced in combination with
the North Star writing activity book.

A testing committee was formed to formulate and
coordinate policy. Two sub committees were formed.
The writing sub committee produced the banding
system for the writing portfolio, a banding system
for the writing in the final exam and a questionnaire
to assess the efficacy of the writing portfolio. The
class assessment committee produced a
questionnaire to assess the efficacy of the
achievement tests. This committee is currently
working on a system for assessing student
participation/attitude in class. This is in conjunction
with a document describing what we expect from
students in class - to be given to the students at the
beginning of each semester. These should be
introduced in the Spring semester.

A feedback form was produced to allow teachers to
report on the mid term exams and this feedback was
given to test writers. In response to some of the
problems faced with the mid terms the following
measures were taken:

1. A new ‘'shift” system was introduced allowing
different levels to sit exams at different times. This
effectively increases our resources, allowing more
space in each exam room, while reducing the
pressure of dealing with large numbers of students
at the same time. '

2. Exam review boards were created to act as proof
readers for all exams and to help with off-setting.

3. A testing & assessment room has been allocated.
This should allow a more centralized system for

collating and exams to be

implemented.

distributing the

A great deal of work still needs to be done in all
areas of testing & assessment. This is an on-going
process. Policy, procedure and exams will continue
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