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1 | INTRODUCTION

The last few decades have seen phenomenal transformations in the
way that organizations work. These transformations have paved the
way for new work practices and technologies, enabling businesses to
cope with changing economic and social consequences in an increas-
ingly global marketplace (Mulcaster, 2008). In order to tackle the new
economic and social conditions, organizations are practicing strategic
management to achieve high levels of alignment and performance
(Mckeown, 2012). As businesses evolved, strategic management was
introduced to increase management's ability to develop plans, policies,
and structures (Neilson, Martin, & Powers, 2008). It allowed organiza-
tions to assess and re-assess strategies, competitors, new economic
situations, and technology. Through strategic management, organiza-
tions learned to make timely business decisions and deal with an
increasingly uncertain future. Although the amount of research on this
area is vast, several notable gaps indeed remain in the literature, in

particular, an examination of integrative models of the strategic
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The integrated practice of strategic management, that is the use of the three compo-
nents of the strategic management process (formulation, implementation, and evalua-
tion) does matter. Firms should plan intensively and pay attention to choosing
strategic planning tools that best fit their needs. No matter how sound the formu-
lated plans are, firms will not benefit if these plans are neither implemented nor eval-
uated correctly. The harder firms practice strategic management, the better their

performance and competitiveness will be.

firm competitiveness, semi-government firms, strategic planning, strategy evaluation and

control, strategy formulation, strategy implementation

management process, along with lack of research in developing coun-
tries and the semi government sector, and finally a less research on
both strategy implementation and evaluation. This study aims to con-
tribute to the above four research gaps as briefly addressed below.
First, although there are plenty of empirical studies on any of the
three elements of the strategic management process (namely, formu-
lation, implementation, and control), it is hard to find one study that
incorporates all three elements in a single work as the present
research does. This is a significant contribution of this study, which
contributes to filling a severe gap in the literature of strategic manage-
ment. Second, organizations can be classified as pure government,
quasi- or semi-government, and purely private organizations. This
study targets quasi- or semi-government organizations, which may
not be easy to define them (Moe, 2001) precisely. For our study, the
quasi-government organizations consist of state-owned corporations,
business enterprises, or public sector undertakings created for com-
mercial activity by the government itself. While strategic management
processes across private and public organizations are well researched
over the last six and four decades successively (Elbanna, Andrews, &
Pollanen, 2016; Furrer, Thomas, & Goussevskaia, 2008; Poister &
Streib, 2005), they have been hardly examined in semi-government

organizations. Hence, the second contribution of this study is its
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empirical examination of strategic management processes in semi-
government organizations.

Third, at the heart of the UAE lies Abu Dhabi, the capital town,
which is one of the most dynamic capitals in the world today. Over
the last two decades, Abu Dhabi has undergone rapid transformation
in terms of both economic and social development (The Department
of Economic Development-Abu Dhabi [DED], 2015). The interest of
Abu Dhabi government in the semi-government sector to diversify its
economy and reduce its dependence on the oil and gas industry,
coupled with globalization, falling oil prices, turmoil in the Middle East
and the global financial crisis have shown an acute need to practice
strategic management across the UAE in general and Abu Dhabi in
particular. Therefore, a third timely contribution of this paper is to
study strategic management practices in the less researched region of
Abu Dhabi in particular and the Arab countries in general (Elbanna,
Abdelzaher, & Ramadan, 2020). Fourth, compared with strategy for-
mulation, both strategy implementation (Andrews, Beynon, &
Genc, 2017) and evaluation (Pollanen, Abdel-Maksoud, Elbanna, &
Mahama, 2017) are relatively unexplored research aspects of the stra-
tegic management process, which leaves us with many unanswered
questions.

The next section will briefly discuss literature on the three com-
ponents of the strategic management process for the sake of develop-
ing research hypotheses.

2 | LITERATURE REVIEW AND
HYPOTHESES

21 | Strategic plan formulation

Through formulating strategic plans, firms can identify and exploit
future opportunities, enhance internal communication, and improve
firm performance (Aldehayyat & Anchor, 2008). The present study
focuses on asking whether two particular aspects of strategic plan for-

mulation, that is, strategic planning practice and intensity of strategic

planning, influence firm performance.

2.11 | The practice of strategic planning

Apart from the deliberate vs. emergent nature of strategic plans,
engaging in strategic planning practice, which is captured using strate-
gic planning tools, has been a topic of research on strategy processes.
Strategic planning tools and techniques provide many benefits to the
strategy process (Aldehayyat & Anchor, 2008). For example, they
allow managers to change valuable data into forms suitable for
decision-making and action (Fleisher & Bensoussan, 2003). By using
these tools and techniques, managers can reduce the risk involved in
making decisions, establish priorities in large complex companies, and
easily evaluate the relative importance of different business portfolios.
Moreover, these tools are a valuable communication device, which

managers can use to present complex issues (Frost, 2003). It is usually

thought that the practice of strategic planning is beneficial for organi-
zations (Siddique, 2015). In the UAE context, strategic planning prac-
tice, measured using strategic tools, is concluded to enhance strategic

planning effectiveness (Elbanna, 2009). Formally:

Hypothesis 1 Practice of strategic planning (the use of strategic plan-

ning tools) is positively related to firm performance.

2.1.2 | Planning intensity

Planning intensity describes the amount of effort made in the process
of planning. It is operationalized by the amount of information gener-
ated and the intensity of analyzing and evaluating information
(Schaffer & Willauer, 2003). Research shows many beneficial out-
comes of intensity for organizational performance. For example,
Miller, Burke, and Glick (1998) claim that firms with strategic planning
intensity can better understand their environment, which in turn
results in improved organizational performance. Similarly, Schaffer
and Willauer (2003) suggest that the intensity of planning is a credible
sign of the importance of planning in a company because it can
increase managers' attention to strategic planning and increase the
probability that planning contexts and the fundamental business
model will be understood and internalized. Thus, the intensity of stra-
tegic planning has a positive impact on learning in strategic planning.
Some studies indicate that strategic planning intensity is positively
related to firm performance. For example, Hopkins and Hopkins (1997)
find that the intensity with which banks engage in the strategic plan-
ning process has a direct, positive effect on their performance.
Salmela, Lederer, and Reponen (2000) also suggest that in a turbulent
environment, intensive (comprehensive) planning may be more suc-

cessful than incremental planning. Formally:

Hypothesis 2 Intensity of strategic planning is positively related to

firm performance.

2.2 | Strategic plan implementation

Strategy implementation is seen in this study as synonymous with the
execution of strategic plans and defined as the communication, inter-
pretation, adoption, and examine enactment of strategic plans
(Crittenden & Crittenden, 2008). Given this definition, the current
research examines the possible impact of two critical aspects of strat-
egy implementation, namely, extensiveness and alignment of strategic

plan implementation, on firm performance.
2.2.1 | The extensiveness of strategic plan
implementation

Extensiveness refers to the amount of time and energy invested in, or

the emphasis on data collection and analysis when implementing
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strategic plans. Long and Franklin (2004) argue that one of the critical
variables when studying implementation is the implementation
approach, which refers to the processes used to put the strategy into
practice. Unlike several studies on the extensiveness of strategy for-
mulation, relatively few studies have discussed the extensiveness of
strategy implementation. The few studies available stress the fact that
strategic plan implementation is a crucial driver of organization perfor-
mance (e.g., Andrews et al., 2017; Olson, Chae, & Sheu, 2005). Mor-
gan, Katsikeas, and Vorhies (2012), for example, indicate that the
implementation of planned export marketing strategy contributes to
financial performance. Similarly, Elbanna and Fadol (2016) concluded
that a similar concept, comprehensiveness of strategic plan implemen-
tation, positively influence organizational performance. This finding
has also been supported by a more recent study in the Canadian pub-
lic sector (Elbanna et al., 2016). Formally:

Hypothesis 3 Extensiveness of strategic plan implementation is posi-
tively related to firm performance.

222 | Alignment of strategic plan implementation
In order to implement strategic plans effectively, organizations need
to align key organizational factors with their strategic plans. The
notion of strategic alignment originates from organization literature
whose fundamental proposition is that organizational performance is
the consequence of fit between two or more factors such as strat-
egy, structure, technology, culture, and environment (Bergeron,
Raymond, & Rivard, 2004). Higgins (2005) sees alignment as the fit
between different strategies and diverse kinds of structure, system,
style, staffing, resources, and the shared values to make them work.
The fundamental view of fit propounded by strategic management
researchers and organization theorists is that it involves a search to
align the organization with its environment and arrange resources to
support this alignment. Researchers argue that aligning organiza-
tional factors with strategy can lead to successful strategy implemen-
tation and superior performance (Slater & Olson, 2000). As argued
by Noble (1999), at the organizational level, a proper relationship
between strategy, structure, and control can create an environment
that is conducive to implementation success; at an interpersonal
level, the degree of shared understanding among the involved man-
agers in implementation is critical to its success; at the individual
level, the cognitive processes and commitment to strategy are impor-

tant for performance. Formally:

Hypothesis 4 Alignment of strategic plan implementation is posi-

tively related to firm performance.

2.3 | Strategic plan evaluation

Strategy evaluation monitors the performance of organizations and
helps them to realize the desired objective and validate the success or

failure of a given strategy. In order to understand the impact of strat-
egy evaluation taking into account its multidimensionality, two types
of evaluation which have been highlighted in related research, namely
accountability (Cavalluzzo & Ittner, 2004) and strategic control
(Elbanna, 2016; Merchant & Otley, 2006), are incorporated in the
study model.

2.3.1 | Accountability

Gray and Jenkins (1993, p, 55) define accountability as “an obligation
to present an account of and answer for the execution of responsibili-
ties to those who entrusted those responsibilities.” Some researchers
suggest that there is a positive relationship between accountability
and performance (Dubnick, 2005) because accountability calls on
institutional managers to define their mission publicly, set goals,
establish strategies and activities to accomplish these goals, and mea-
sure and report the outcomes of their activities (Oakes &
Young, 2008). These reported outcomes have to be linked to inputs
and used as benchmarks to compare organizations. Cavalluzzo and
Ittner (2004) argue that when managers have the authority to make
decisions based on performance information and when they are held
accountable for results, they are more likely to make decisions accu-
rately and carefully, thus improving performance. Similarly, it was
argued that accountability leads to superior performance since it will
result in (1) greater transparency and openness, control for the abuse
and misuse of authority, promoting appropriate behavior, improve-
ments in the quality of services and products, and (5) promoting learn-

ing in pursuit of continuous improvement (Dubnick, 2005). Formally:

Hypothesis 5 Accountability is positively related to firm performance.

2.3.2 | Strategic control

Strategic control has been a hot issue because companies often had seri-
ous difficulties responding promptly to the failure of strategic plans and
unexpected developments, because of the lack of relevant information
about the implementation of these plans. Therefore, researchers and
managers have underlined the value of strategic control and suggested
specific procedures for it (Elbanna, 2016; Schreyogg & Steinmann,
1987). Schendel and Hofer (1979) propose that strategic control focuses
on two questions: (a) whether the strategic plan is implemented; and
(b) whether its results produced those intended. These questions refer
to the traditional review and feedback stage that constitutes the last
step of the strategic management process. Similarly, Elbanna (2016,
p. 211) sees strategic control as “a process in which organizations use stra-
tegic objectives as standards, measure the performance of their strategic
plans, compare this performance to standards, and feed information back
about undesirable variances in order to take relevant corrective actions.”
Both views reflect the one adopted in the present study. Researchers
point out that there are many benefits to conducting strategic control.

Among these benefits is its fostering of continuous learning in planning;
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thus, it enables managers to assess the plans and understand what dis-
tinguishes proper planning from bad planning and supports constant
improvement. It also helps firms to identify any adjustments that have
to be made during and after the implementation, so that resources are
maximized, and firms efficiently and effectively deliver valuable results
(Guerra-Lopez, 2008). In the same vein, several researchers showed the
importance of strategic control for enhancing organizational capabilities
(Chenhall, Kallunki, & Silvola, 2011). Formally:

Hypothesis 6 Strategic control is positively related to firm

performance.

2.4 | Firm performance and firm competitiveness
Firm competitiveness refers to the ability of a firm to design, produce,
and or market products superior to those offered by competitors, con-
sidering the price and non-price qualities. It also refers to the ability of
a firm to adapt to changes in competitors' market strategies, to adapt
its products/services to changes in customers' needs, to react rapidly
to threats in the market, and to explore market opportunities
(Ruekert, Walker, & Roering, 1985). Early studies argued that competi-
tiveness is related to performance (e.g., Feurer & Chaharbaghi, 1994).
Empirical evidence also suggests that competitiveness is positively
associated with improved efficiency, quality improvement, productiv-
ity improvement, cost savings (Rao & Holt, 2005), customer satisfac-
tion, and market performance (Tracey, Vonderembse, & Lim, 1999),
which can be seen as the proxies of organizational performance. This
study further suggests that the impact of formulation, implementation,
and evaluation on competitiveness occur through their individual
effects on firm performance. Formally:

Hypothesis 7 Firm performance is positively related to firm

competitiveness.

3 | METHODOLOGY

3.1 | Variables operationalization

Respondents were asked to indicate their answers on a five-point Likert
scale. In order to measure the practice of strategic planning, respondents
were requested to indicate the extent to which they use specific planning
tools drawn from related research (Aldehayyat & Anchor, 2008;
Elbanna, 2010; Siddique, 2015); while, the items for the intensity of stra-
tegic planning process were adapted from Schéaffer and Willauer (2003). A
scale for the extensiveness of strategic plan implementation was devel-
oped based on related work, which sees extensiveness as an indication of
how far a firm uses an extensive planning process to implement its strate-
gic plan (cf. Fadol, Berham, & Elbanna, 2015; Miller et al, 1998);
Higgins (2005) was followed to measure the alignment of strategic plan
implementation. The measurement of accountability was based on related
research (Cavalluzzo & Ittner, 2004; Elbanna, 2013; Libby, Salterio, &

Webb, 2004) and following Schreytgg and Steinmann (1987), strategic
control was measured. Considering related research (Elbanna, 2012;
Vorhies & Morgan, 2005), respondents were asked to evaluate their firm's
performance, concerning similar firms and using both financial and non-
financial aspects of performance. Competitiveness was evaluated using
Ruekert et al. (1985). Since many scholars suppose that firm size can sys-
tematically influence strategic processes and outputs, this study controlled
for its effect.

A draft of the questionnaire was collected from 10 executives
who are experts in strategic management in their firms in Abu Dhabi.
During the pre-testing, participants had the opportunity to comment
on each item separately and the survey instrument as a whole. Feed-
back from pre-testing was used to further revise the questionnaire,
with particular regard to the interpretability of the measures, instruc-
tions, and response formats. Our unit of analysis was the firm. All the
items were found to have a high item-to-total correlation, above the
acceptable level of 0.30 (range from 0.44 to .0.88). As shown in
Table 1, all variables had acceptable reliability values ranging from
0.83 to 0.93, which was significantly higher than the acceptable level

of 0.70 and therefore confirmed that reliable scales were used.

3.2 | Sampling

This study limited its population to semi-government firms in Abu
Dhabi for two reasons. First, Abu Dhabi is the capital city of the UAE
and is also one of the two main centers of business in the UAE; the
other is Dubai. Second, organizations' resources and strategic plans in
the UAE vary from one emirate to another; thus, there is a need to
control for the unknown effects of emirate (Elbanna, 2013). Several
databases were used at both the federal and local levels.? The final list
contained 210 semi-government firms in Abu Dhabi, and they were
targeted all. Then, 182 completed questionnaires were collected and
included in the analysis, representing a response rate of 86.6%. The
responding firms belong to a range of industries that may be repre-
sentative of the semi-government firms in Abu Dhabi. Fifteen firms
(8%) had less than 100 employees, 36 firms (20%) had 100-249
employees, 31 firms (17%) had 250-499 employees, 31 firms (17%)
had 500-999 employees, and 69 firms (38%) had 1,000 employees or
more. The informants were chosen if they met three criteria: (a) to
have a broad knowledge of their respected firms' activities and perfor-
mance; (b) to have considerable experience and involvement in strate-
gic management practices; (c) to hold a managerial position. A total of

77.5% of the respondents were male, and 22.5% female.

3.3 | Data collection procedures

A research assistant who is quite experienced in interviewing man-
agers was hired to collect data for this study. When distributing the
guestionnaires, respondents were offered guidelines to complete the
survey stressing the value of their cooperation and the benefits they

could obtain by taking part. Follow-up calls were made to participating
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Descriptive statistics, Cronbach's alpha, and average variances extracted (AVE)

TABLE 1

(2) (3) (4) (5) (6) 7) (8)

(1)

Alpha
0.83
0. 89
0.92
0.90
0.85
0.89
0.90
0.93

SD

Mean
4.05
4.20
3.87
3.90
4.27
3.85
3.82
3.66
3.57

0.55

0.59
0.63
0.85
0.68
0.58
0.74
0.72
0.88

1. Practice of strategic planning

0.77

0.48**

2. Intensity of strategic planning

0.84

0.28**

0.30**

3. Extensiveness of strategic plan implementation

0.60** 0.55** 0.74

0.50**
0.

4. Alignment of strategic plan implementation

0.39** 0.39** 0.46** 0.76

08

5. Accountability

0.54** 0.65** 0.47** 0.34** 0.82

0.25**

6. Strategic control

0.33** 0.68** 0.62** 0.59** 0.59** 0.82

0.28**

7. Firm performance

0.87

0.45** 0.43** 0.64** 0.38** 0.52** 0.65**
0.14

0.02

0.43**

8. Firm competitiveness

0.48**

0.28** 0.36** 0.45**

0.41*

0.17*

1.38

9. Firm size

Note: The diagonals represent the average variance extracted (AVE) in bold.

*p < .05; **p < .01.

firms. The drop-off and pick up method was followed to collect data
since it has been widely and successfully used in the UAE (Elbanna &
Fadol, 2016). The cover letter contained a statement of the research
purpose and the importance of respondent's participation, together
with a promise that a summary of the findings would be provided to
participating firms, and that research confidentiality would be

maintained.

4 | RESULTS

Before testing the structural model, in which all the dimensions were
considered simultaneously, every single dimension was analyzed sepa-
rately with measurement models in order to refine in advance the items

used in their measurement (Hair, Black, Babin, & Anderson, 2009).

41 | Measurement models

For all constructs, tests of normality, that is, skewness and kurtosis,
were conducted. The analysis of skewness and kurtosis indicates no
departure from normality since most results are close to one (i.e., +1)
(Bagozzi & Yi, 1988). Since normality was confirmed for all constructs,
it was decided to proceed with the use of the MLE method to esti-
mate the model. In order to meet the requirements of satisfactory
convergent and discriminant validity, the six strategic management
dimensions and two organizational outcomes were tested by confir-
matory factor analysis. The fit indices of all constructs used in this
study indicate a good overall fit with the data (GFI ranges from 0.96
to 0.99, CFl ranges from 0.98 to 1.00, RMSEA ranges from 0.00 to
0.09). Convergent validity is achieved since the average variance
extracted (AVE) for all constructs is exceeding the minimum threshold
of 0.50, as shown in Table 1. Our results show that the AVE in each
case was greater than any squared correlation between the con-
structs, which implied that the constructs were empirically distinct
(Fornell & Larker, 1981). In summary, the measurement model test,
including convergent and discriminant validity measures was

satisfactory.

42 |
testing

Structural-model testing and hypothesis

Fit indices indicate a good overall fit of the structural model with the
data (GFl = 0.96, CFl = 0.96, NFI = 0.95, RMSEA = 0.09, RMR = 0.01)
and hence it was concluded that the structural model was an appro-
priate basis for hypothesis testing. Apart from practice of strategic
planning (H1) (Standardized Estimate = 0.07, p = .11 which is not sig-
nificant), the suggested paths positively affected firm performance as
shown in Table 2. These paths were strategic planning intensity (H2)
(Standardized Estimate = 0.21, p < .01), extensiveness of strategic plan
implementation (H3) (standardized estimate = 0.15, p < .01), alignment
of strategic plan implementation (H4) (standardized estimate = 0.28,
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TABLE 2

Predictor variables

Practice of strategic planning

Intensity of strategic planning

Extensiveness of strategic plan implementation
Alignment of strategic plan implementation
Accountability

Strategic control

Firm size

Firm performance

Firm size

Abbreviation: ns, not significant.
*p < .05; **p < .01.

p < .01), accountability (H5) (standardized estimate = 0.28, p <.01)
and strategic control (H6) (standardized estimate = 0.27, p < .01). The
above results clearly provide strong support to Hypotheses 2, 3, 4, 5,
and 6; while they do not support Hypothesis 1.

It was also found that firm performance affects firm competi-
tiveness which gives support to Hypothesis 7 (standardized esti-
mate = 0.66, p <.01). The results further indicate that firm size
positively affects both firm performance (standardized estimate = O.
25, p <.01) and competitiveness (standardized estimate =
0.12, p < .05).

5 | DISCUSSION AND PRACTICAL
IMPLICATIONS

This study contributes to the limited research on strategic manage-
ment practices in the Arab World (Elbanna et al., 2020) by investigat-
ing how strategic plan formulation, implementation, and evaluation
influence the performance of semi-government organizations of Abu
Dhabi, UAE, and the impact of the latter on competitiveness. Surpris-
ingly, the practice of strategic planning (use of strategic planning tools)
is found not to be positively related to firm performance. This result
conflicts with our predictions, and it is inconsistent with that of
Elbanna (2008, 2009), who argues that although strategic planning
tools neither make strategy nor implement it, they can be used to gain
new insights and understanding and to present complex issues. He
also reported in both studies that strategic planning practice positively
influenced strategic planning effectiveness. Simialrly, Koufopoulos
and Chryssochoidis (2000) endorse that using strategic tools offers
more benefits than disadvantages to organizations.

A plausible explanation of this conflict may be due to the design
of our study. To be precise, our approach may fail to ascertain
whether strategic planning tools, considered individually, affect per-
formance. Thus, further research could seek to distinguish strategic
planning tools from one another and investigate the impact of each

one on firm performance separately. Another explanation is the use of

ELBANNA ET AL.

Standardized regression weights

Criterion variables Hypothesized relationship Standardized coefficient R?

Firm performance H1 0.07 ns 0.72

Firm performance H2 0.21**

Firm performance H3 0.15**

Firm performance H4 0.28**

Firm performance H5 0.28**

Firm performance Hé 0.27**

Firm performance Control 0.25**

Firm competitiveness H7 0.66** 0.55

Firm competitiveness Control 0.12*

different dependent variables, for example, firm performance in our
study and planning effectiveness in these of Elbanna. Finally, the lack
of relevant experience with planning tools may also explain the insig-
nificant findings reported in this study. Strategic planning in the semi-
government sector of Abu Dhabi may still be in its early stages, a find-
ing which is also put forward in Elbanna (2013) in the UAE public sec-
tor. Therefore, it may be the case that the sampled firms do not yet
have the necessary knowledge and skills to use strategic planning
tools properly. If so, the reason for our finding that the practice of
strategic planning does not impact firm performance may be that
firms studied have not yet built up the knowledge and skills to use
planning tools properly but not that strategic planning has no effect
on performance. The intensity of strategic planning is found to be
positively related to firm performance. This finding is consistent with
the findings of several studies (e.g., Hopkins & Hopkins, 1997).

Our results are consistent with related research, which shows
that extensiveness positively contributes to superior organizational
outcomes. In a recent study, for example, Elbanna and Fadol (2016)
found that extensiveness of strategy implementation has a significant
positive effect on strategic planning effectiveness, which is positively
associated with performance (Veliyath & Shortell, 1993). As hypothe-
sized, alignment of strategic plan implementation is found to be posi-
tively related to firm performance. In a broader sense, this finding
indicates that firms need to align different aspects of their activities at
different levels. Consistent with previous arguments, both account-
ability and strategic control are positively related to firm performance.
As expected, firm performance is positively related to firm competi-
tiveness, which lends empirical support to the arguments offered by
many authors (e.g., Hauc & Kovac, 2000) that when organizations per-
form better than their competitors, their competitiveness is higher.

This study has several limitations that should be recognized and
considered for future research. First, our study used a simple cross-
sectional design that cannot allow researchers to make more rigorous
inferences about the causal relationships implied by the model. There-
fore, future research could undertake a longitudinal study to capture

the dynamic relationships of strategic management effects. Second,
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there are some differences between the context of the present study,
Abu Dhabi, and the other Emirates in the UAE and between it and
other developing and developed countries. Such differences restrict
the generalizability of our conclusions and open the door to replicat-
ing and extending our research model to other sectors and countries.
Third, it would benefit future research to consider other factors that
may influence the relationship between strategic management factors
and firm performance. This relationship is primarily influenced by a
host of variables, some reasonably controllable by semi-government
firms, such as organizational capabilities, systems and processes, and
others, mostly beyond their control, such as economic conditions and
political instability. Fourth, the dimensions of strategic management
examined in this study are limited to certain aspects, and further
research could explore other aspects, such as strategic stance and
strategy content.

On a practical note, our study has several implications for man-
agers and policymakers. First, firms should plan intensively and pay
attention to choosing strategic planning tools that best fit their needs.
Second, no matter how sound the formulated plans are, firms will not
benefit if they are implemented incorrectly. While many managers
commonly make statements to the effect that “execution is
everything,” in practice, managers often allocate significantly more
time and attention to formulating plans than to their implementation.
Our study further draws attention to the importance of strategy
implementation and calls for managers' attention to this area of work.
As argued by Nutt (1999), most strategic changes fail because of inad-
equate implementation.

Third, this study suggests that strategy evaluation is positively
related to firm performance. If it is, top managers must have a strong
sense of accountability and effectively practice strategic control to
achieve high firm performance. Fourth, our findings are of particular
importance to firms operating in the Abu Dhabi context. Strategic
planning can help Abu Dhabi semi-government firms to perform bet-
ter. This finding is timely for policymakers and executives of the semi-
government sector in Abu Dhabi since they are working, now, to
diversify the economy of this critical emirate into non-oil activity.
Strategic management practices are at the heart of this transformation
process and one of its main drivers.

In sum, having discovered that firm performance is a function of
several dimensions of strategic management, the message is the har-
der firms practice strategic management, the better their performance
and competitiveness will be. More specifically, the integrated practice
of strategic management does matter in the semi-government sector
of Abu Dhabi.

ENDNOTE
1 Open Access funding provided by the Qatar National Library

2 See for example, https://www.abudhabi.ae
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