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In my press conference last week with the English and Arabic media, I unveiled a number of
new developments and plans that reflect our strategic planning cycle for the next 3 years and
the new 5-year research agenda. The plan in its new cycle will focus on 4 key priorities;
nurturing student experience, recognizing scholarly excellence, building international
recognition and optimizing institutional effectiveness. This will result in more targeted research
activity, improved focus on optimizing the student experience, increased attention to the

University’s international standing, and enhanced infrastructure.

We have put our students front and center of our plans as part of a well-directed strategy to
ensure that their university experience, both academic and personal, will motivate them to bright
accomplishments, and advance their future career goals and aspirations. Hence we continue to
strengthen such areas as academic advising, counseling services and provide other critical
resources, services and facilities that will positively impact on students’ learning and individual
well-being. In this regard, a planned Student Center will give students access to a one-stop shop
of all areas of student affairs.

Meanwhile several student-focussed initiatives are in process — the evolution of QU into a
residential campus, and a First Year Experience program. The objective of the former is to
develop a collegial and active living environment whereby students can participate in social,
educational, cultural and recreational opportunities and so enhance the spirit of the campus. The
latter, currently in a pilot phase, is aimed to maximize incoming students’ chances of success

by building their direction and identity, and developing long-term strategies in their first year at




QU. This will ease the transition from high school to university life and help them to benefit

fully from the experience.

One area in which we continue to actively encourage students is research. Over the years, our
students have placed themselves at the forefront of the research experience in Qatar and have
had considerable success in this regard, especially in the Undergraduate Research Experience
Program (UREP) under QNRF. The 15th UREP is underway and I wish our participating
students the very best in presenting their research studies and projects. 1 will further say that
their accomplishments underline the excellence of their professors and mentors who guide them

towards success.

The important role teachers and teaching professionals play in nurturing students’ potential and
capabilities cannot be overstated. At QU, we applaud their dedication and commitment, and
celebrate them today, on World Teachers’ Day, for their contribution to developing the future

leaders of Qatar.

An event next week will feature another area in which we encourage students —
entrepreneurship. With the establishment of an Entrepreneurship Center and holding a number
of events throughout the year to encourage students towards owing their own business, we at
QU well understand the positive impact small and medium-sized businesses have on the
economy. The College of Business & Economics is a leader in initiatives to promote
entrepreneurship among its students and young people in the wider community. On Tuesday,

the College will launch an entrepreneurship forum — the first in Qatar and the region — which

will take place next year. We look forward to knowing more details about this important event

that will be of great benefit to young entrepreneurs and future business owners.




