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Abstract

Ali Saif Alarabeed Al-Shahwani, Master of Leadership:

July 2023.

Title: The role of leadership in stimulating the creative role of employees
Thesis supervisor: Dr. Osama Al-Kwifi

This study, which came under the title: The Role of Leadership in
Stimulating the Creative Role of Employees, to explore the role of
motivation provided by leaders, and the extent of its impact on their
employees, especially with regard to pushing these employees towards
creativity and innovation. While standing on the leadership styles that
influence employee creativity, based on the motivation received from the
leaders.

The study concluded that the democratic leadership style based on
empowerment and delegation is what motivates employees within the
organization to be creative and innovative. Which contributes to the
prosperity of the enterprise. The study also concluded that it is not
possible to achieve creativity among employees in the absence of
motivation of both material and moral types. Which is present in a
number of organizations and absent in others, which explains the
disparity between these organizations at the level of creativity and
innovation.

The study also presented the most important obstacles to motivating
employees to creativity within government departments in the State of
Qatar, and in return presented a model that can be used to raise the
quality of motivating employees to creativity by their leaders and

managers.
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