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aSocial and Economic Survey Research Institute (SESRI), Qatar University, Doha, Qatar; bDoha Institue for Graduate Studies, 
Qatar University, Doha, Qatar

ABSTRACT
Purpose:  This paper aims to identify key factors influencing the lack of formal 
volunteering among married Qatari youth.
Methodology: Utilizing data from the Qatar Youth Survey with a sample of 598 married 
individuals, factor analysis and multiple regression were employed for analysis.
Findings: The principal findings highlight significant associations with non-volunteerism, 
including a negative work environment, preference for a male boss, parents’ engagement 
with food and play, home-based parental involvement, and spousal caregiving 
responsibilities.
Practical Implications:  The proposed study is expected to assist policymakers and 
decision-makers in Qatar draw strategies based on volunteers’ rebuttals when calling for 
community service and unpaid helpers from local youth.
Originality:  This research contributes to existing knowledge as the first study in Qatar 
exploring the causes of non-volunteerism using multiple observed statements derived 
from previous research.

1.  Introduction

Qatar, a very small country in the GCC, is developing rapidly. As part of this development, Qatar is host-
ing major mega events such as the FIFA World Cup™ 2022 and Expo 2023, which may require a substan-
tial number of volunteers. Volunteerism plays a pivotal role in shaping the lives of individuals and 
contributing to Qatar’s broader development. Engaging in volunteer activities not only provides valuable 
experience and skills but also fosters a sense of community and civic responsibility, promoting social 
cohesion, personal growth, and national pride (Manadili, 2023).

According to the National Council for Voluntary Organizations, ‘[V]olunteering is when someone 
spends unpaid time doing something to benefit others. Volunteering can be formal and organized by 
organisations, or informal within communities’ (National Council for Voluntary Organizations, 2022, p.1). 
This research specifically focuses on formal volunteering.

According to Barron and Rihova (2011, p. 202), ‘[V]olunteering as an economic activity has recently 
acquired a prominent role in government strategies and population surveys’. Pirani et  al. (2022, p. 933) 
believe that ‘the use of volunteers is one of the approaches to capacity building’, but it is important to 
note that behavioral theories suggest the motivation to volunteer work can be attributed to both per-
sonal and social reasons, with various influences driving one’s intent to engage in volunteerism. Internally, 
individuals are often motivated by self-actualization needs, which are situated at the pinnacle of Maslow’s 
hierarchy, where engaging in service to others without expecting material gain is linked to self-actualization 
in the form of social responsibility (Al Olimat et  al., 2019). Notably, Jo Stuart (2019, p. 2) reported that 
‘marriage has been found to increase social contacts and networks, opening up opportunities to be 
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asked to volunteer’. By participating in meaningful and impactful activities, volunteers can develop new 
skills, gain experiences, and make connections that benefit them (Manadili, 2023).

Despite the recognized benefits, there is a noticeable scarcity of studies focusing on volunteering in 
the GCC in general and Qatar in particular (Diop et  al., 2022). Research on volunteering is crucial to 
further promoting a culture of volunteerism in Qatar, especially among youth. The youth represent an 
essential component of society and are seen as future leaders, constituting a significant proportion of 
Qatar’s population (Al-Marri, 2023). Qatar’s youth can contribute to achieving the national vision as they 
embody qualities of effectiveness, activity, and accountability (Al-Marri, 2023). However, Yotopoulos (2022) 
identified three reasons for individuals to decline volunteer opportunities: (1) limited free time, (2) a lack 
of information about volunteer opportunities, and (3) a lack of solicitation for volunteering roles.

From a sociological perspective, several theories shed light on why individuals may opt not to volun-
teer despite potential societal benefits. According to the role strain theory, the more roles individuals take 
on, the more burden they experience (Cho et  al., 2018). This theory posits that the stress and strain from 
fulfilling responsibilities such as work, caregiving, and family obligations can limit the capacity for addi-
tional commitments like volunteering. ‘Parents of very young children tend to volunteer less than people 
with no children or people with school-age children’ (Einolf & Chambré, 2011, p. 300). Similarly, time 
constraint theory posits that individuals’ availability for volunteering is constrained by their work obliga-
tions, suggesting a negative relationship between work responsibilities and volunteer engagement (Qvist, 
2021). ‘People who work multiple jobs or jobs with in-flexible hours have less time available to volunteer’ 
(Einolf & Chambré, 2011, p. 300). While, social integration theory proposes a more nuanced perspective, 
suggesting an inverse U-shaped relationship where paid work can simultaneously limit free time while 
enhancing social connections and integration within society, resulting in more volunteering (Qvist, 2021).

That said, a research team from Qatar University conducted a mixed-methods study on youth engage-
ment in social change, as well as related challenges and solutions (Al Olimat et  al., 2019). The study 
focused on youth, and it included two age groups: 13–17- and 18–29-year-olds, totaling 277 youth, of 
which 173 were Qatari (70.9%), 83 were married, and six were divorced (Al Olimat et  al., 2019, p. 25). 
Only 19.1% of the sample reported engaging in volunteerism in the six months prior to study participa-
tion, and the most common activities that participants identified as volunteering were helping the needy 
and people with disabilities, followed by environmentally driven initiatives, such as cleaning public 
spaces, and participating in initiatives led by charities, such as Qatar Charity and Red Crescent (Al Olimat 
et  al., 2019). The researchers believe these directions may be influenced and guided by the strong reli-
gious beliefs of the participants and the ongoing campaigns conducted by the aforementioned charities 
(Al Olimat et  al., 2019, p. 34). When asked how to improve community engagement, participants indi-
cated ‘the need for advertised diverse opportunities’ (Al Olimat et  al., 2019, p. 35). Regarding diversity 
among volunteer interests (environmental, sports, tech, crisis and charity, academic, health, 
national-oriented, and helping the elderly), times (more evening opportunities), and places (outside of 
Doha city), participants also expressed the need for more female-oriented volunteering opportunities (Al 
Olimat et  al., 2019). Moreover, the Qatari Human Development Report (Al Nabit, 2012) found that Qatari 
youth are a force shaping the national development strategy, as well as that empowerment and civic 
engagement are essential to youth development. Therefore, initiatives must be designed to include 
youth in all aspects of community development (Al Nabit, 2012), one way being through volunteering.

Understanding the barriers to volunteering among married Qatari youth is crucial for policymakers, 
festival and event organizers. However, there is a notable lack of comprehensive research on this specific 
subject in Qatar. As such, this paper aims to address and fill this significant gap in research by delving 
into the unique challenges faced by married Qatari youth concerning volunteering. By shedding light on 
these barriers and proposing strategies to overcome them, this research endeavor strives to contribute 
valuable insights that can enhance the effectiveness of volunteer programs and foster a more inclusive 
and participatory environment in Qatar.

2.  Study rationale

In this study, one of the initial observations that that piqued the researchers’ interest was the responses 
to the following prompt: ‘please tell me how often you engage in volunteering for an event, charity or 
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association’. Figure 1 illustrates that a significant majority of respondents (66%) reported never or seldom 
volunteering, despite volunteerism holding great significance in Qatar, particularly considering the coun-
try’s desire to host many festivals and events.

Qatar, a country with a population of less than three million, was granted the privilege of hosting the 
global 32-team FIFA World Cup™ competition in 2022. Thereafter, the nation underwent significant trans-
formations in preparation for this monumental event (Hamza, 2022). ‘FIFA Tournament Time Demand 
Model (TTDM) forecasts indicate that upwards of 1.7 million people could visit Qatar during the tourna-
ment, with approximately 500,000 visitors in the country on the busiest days’ (ICAO, 2019, p. 3). The 
influx of spectators introduced numerous volunteer opportunities, leading to the mobilization of 20,000 
volunteers through the 2022 FIFA World Cup™ Qatar unpaid helper program, which played a pivotal role 
in the tournament’s operations and left a lasting volunteering legacy in the region (The Peninsula, 2022). 
In addition to the 2022 FIFA World Cup™ Qatar event, the State of Qatar has ambitious plans to host 
numerous mega events, all of which will demand a substantial number of formal volunteers. ‘Expo 2023 
Doha has opened the applications for their volunteer program… volunteering at Expo 2023 Doha pres-
ents an unparalleled opportunity to create memories that will last a lifetime’ (Doha Guides, 2023). 
Moreover, Qatar has recently hosted the 2023 AFC Asian Cup from January 12 to February 10, 2024. 
According to Mair and Weber (2019, p. 209), ‘the rapid growth of the events/festival industry in the past 
few decades has not always been matched with the level of research devoted to investigating it’.

What is more, according to the 2030 Qatar National Vision 2030, the state of Qatar is aiming to 
achieve long-term social impact, offering a high standard of living to its citizens and future generations 
(Government Communication Office, 2022). That said, studies conducted on Qatari youth are imperative 
as they will shape the nation’s future. As suggested by Ishac and Swart (2022, p. 01), ‘[T]he youth were 
the target population for this study given that they have been identified as the custodians of the next 
generation and as an essential force in molding national development’. Furthermore, the focus on youth 
is particularly important for Qatar, because 82.44% of the population is between the ages of 15 and 
54 years (Index Mundi, 2022). Moreover, mega events such as the FIFA World Cup™ and the Asia Cup 
require the active participation of youths due to the physical demands inherent in various roles essential 
for the successful execution of the events such as standing for long hours, assisting with event setup 
and navigating large crowds. Most importantly, ‘[Time] availability is a key concept in relation to volun-
teering… and those without partners or children, are the groups most likely to have time to spare’ 
(Warburton & Crosier, 2001, 295). The demands of managing household tasks, childcare, and maintaining 
a work-life balance contribute to the reduced availability of time for married individuals to volunteer.

Figure 1.  PartLabel-upper engagement levels of married Qatari youth in volunteering.
Data Source: SPSS Statistics, IBM Corporation.



4 R. C. EL-KASSEM ET AL.

Keeping this in mind, it has become important to identify the factors hindering volunteering of mar-
ried youths in Qatar, as advocated by researchers. Eburn (2015, p. 155) believed that ‘modern emer-
gency management policy is built around the concepts of shared responsibility and the development 
of resilient communities’, whereas Choi et  al. (2007, p. 99) recommended that ‘future studies need to 
examine in more depth the effect of spousal caregiving on volunteering’. Finally, O’Reilly et  al. (2017) 
suggested that further research is required to understand which types of volunteering are most effec-
tive, for whom, and under which circumstances. This paper explicitly answers the following research 
question: What are the factors significantly associated with the reasons behind avoiding formal volun-
teering in Qatar?

3.  Literature review

3.1.  Volunteering in Qatar

The Supreme Committee for Delivery & Legacy (SC) in Qatar and the 2022 FIFA World Cup™ Qatar worked 
hard to identify ways of encouraging more volunteers to participate in the 2022 FIFA worldwide event. 
They announced, ‘FIFA and Qatar are recruiting 20,000 volunteers for the first FIFA World Cup™ in the 
Middle East and Arab world, which will be held in eight state-of-the-art stadiums from 21 November, 
2022, to 18 December, 2022. Volunteers will be at the heart of tournament operations, supporting 45 
functional areas and more than 30 different roles’ (News Hub, 2022).

The set criteria for inclusion in volunteering included an age of 18 years or older, able to speak 
English, and being available to commit to a minimum of 10 shifts (Al Mogaiseeb, 2022). With the goal 
of embedding volunteerism into its social legacy, the Supreme Committee constructed a volunteering 
strategy led by pioneers in youth engagement and volunteering in Qatar, one of whom is Nasser Al 
Mogaiseeb, the Volunteer Strategy Manager at the SC. The Supreme Committee interviewed 58,000 can-
didates at the volunteer center in Doha, Qatar, reaching their goal of selecting 20,000 volunteers from 
150 nationalities. Local volunteers comprise 17,000 of these volunteers, representing a diverse range of 
nationalities. The volunteer program focused on training volunteers, both local and international, during 
an orientation event at Lusail Stadium on September 2, 2022, followed by general and role-specific 
training modules (Al Mogaiseeb, 2022). Over 750 volunteers actively participated in more than 350 
training sessions daily, covering a wide range of topics including sustainability, cultural awareness, cus-
tomer service, role-specific modules, venue-specific training, and volunteer management (Al Mogaiseeb, 
2022). Special attention was paid to volunteers, allowing them the flexibility to choose between day or 
night shifts, their preferred stadium or facility for volunteering, and the type of role they wish to under-
take (Al Mogaiseeb, June 2023). Gender-based considerations were also made, with female volunteers 
assigned tasks that respected their privacy, such as roles and placements segregated by gender (Al 
Mogaiseeb, June 2023). As this World Cup tournament marked the first Arabic tournament held in the 
MENA region, the volunteering program introduced the Hayahum Programme, an initiative focused on 
preparing 454 Qatari and Arab volunteers of both genders. In addition, it aimed to equip non-English 
speaking volunteers with the skills necessary to welcome guests in Arabic and showcase the cultural 
aspects of Qatar during the tournament (Al Mogaiseeb, Volunteer Strategy Manager, Personal 
Communication, June 2023).

Various factors could deter individuals from volunteering, and the upcoming literature review will 
delve into these:

3.1.1.  Demographic characteristics
Einolf and Philbrick (2014, p. 13) noted that ‘marriage may increase giving and volunteering in the long 
term, but it may decrease it in the short term.’ Previous research on marriage and volunteering has 
focused on the phenomenon that marriage can lead wives to spend more time with their children and 
can lead husbands to spend less time with their friends. Additionally, Einolf and Philbrick (2014, p. 7) 
affirm that ‘on average, men, and women differ in their volunteering and giving behavior, and these 
differences can be traced to gender differences in the variables that predict giving and volunteering’. 
Staetsky and Mohan (2011, p. 19) assert that ‘age, sex, and educational level proved to be significantly 
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associated most consistently with volunteering’. A study conducted by Diop et  al. (2022) reveals that 
education level has a notably higher association with Qatari citizens’ expressions of interest in volunteer-
ing for the FIFA World Cup Qatar 2022. Moreover, Diop and colleagues’ (2022) study reveals that younger 
Qatari respondents were more likely to express interest in volunteering for the FIFA World Cup Qatar 
2022. Hence, the following hypothesis is proposed (H1 serves as the overarching hypothesis, while H1a, 
H1b, and H1c break down the broad hypothesis into specific demographic variables examined in this 
research paper):

H1: Demographic characteristics are associated with the reasons for avoiding volunteer work (Staetsky & 
Mohan, 2011).

H1a: There is a significant association between gender and the reasons for avoiding volunteer work.

H1b: There is a significant association between age and the reasons for avoiding volunteer work.

H1c: There is a significant association between education level the reasons for avoiding volunteer work.

3.1.2.  Queen bee syndrome (preferring male bosses)
Historically, ‘Qatar is a male-dominant society in which the Qatari females enjoy fewer freedoms and less 
social power than the males’ (Esra, 2013, p. 5). However, recent years have witnessed changes that favor 
the status of women, leading to an increase in women’s representation in management. These changes 
are attributed to modernization and the consistent support of Her Highness Sheikha Mozah bint Nasser, 
who has served as an inspiration for Qatari women. Despite her significant role in driving civil, educa-
tional, economic, and governmental developments in Qatar, remarkably, ‘society continues to judge the 
female’s actions, using the old values and rules’ (Esra, 2013, p. 10).

It is noteworthy that building corporate values and encouraging volunteerism will boost employees’ 
morale, though a question that may arise is whether employees prefer a male manager or a female 
manager. A study by Warning and Buchanan (2009, p. 131) argued that ‘the female manager was seen 
as being more nervous and more aggressive than a male manager. It was also discovered that female 
preference for male supervisors increased with greater numbers of years in the workforce’.

Furthermore, Moneim Elsaid and Elsaid (2012, p. 81) found that ‘in the Egyptian sample, both males 
and females held negative views of women managers. However, in the US sample, women held more 
favorable views of women managers than did their male counterparts’. A different argument presented 
by Sharkey (2018) warns against ‘queen bee syndrome’, arguing that ‘the concept of queen bee syn-
drome first came to light in the 1970s. A 1974 study found that women who were successful in 
male-dominated industries were sometimes capable of hindering the progress of others’. Hence, the fol-
lowing hypothesis is proposed:

H2: Preferring male bosses is associated with the reasons for avoiding volunteer work (Esra, 2013; Moneim 
Elsaid & Elsaid, 2012; Sharkey, 2018; Warning & Buchanan, 2009).

3.1.3.  Negative work environment
Work environment and workload can significantly impact the participation in voluntary work among 
employed individuals. Past research has demonstrated that a lack of supervisory support contributes 
to avoiding volunteer work, with Cha et  al. (2019) arguing that ‘overall, the findings suggest that firms 
led by CEOs with active civic engagement are more likely to support various philanthropic efforts’ 
(Cha et  al., 2019, p. 1054). In addition, a lack of coworker support could be another reason for avoid-
ing volunteer work, with Ocampo et  al. (2018, p. 821) and his colleagues arguing that ‘firms have 
started to look into the behavior exhibited by employees as a means of achieving competitive 
advantage’.

On the other hand, people could escape the noncooperation of supervisor and coworker to find sat-
isfaction in volunteerism. According to data from the Swiss Household Panel, volunteering can alleviate 
compatibility issues and enhance work-life balance (Brauchli & Wehner, 2015). Additionally, worker volun-
teers tend to express higher satisfaction with their work-life balance compared to non-volunteers (Ramos 
et  al., 2015). Consequently, work environment, workload, and work-life balance collectively exert a 
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substantial influence on an employee’s likelihood of participating in volunteer activities. Hence, the fol-
lowing hypothesis is proposed:

H3: Negative work environment is associated with the reasons for avoiding volunteer work (Cha et  al., 2019; 
Brauchli & Wehner, 2015).

3.1.4.  Violation of work–life balance
Training sessions or meetings scheduled during holidays or outside regular working hours may hinder 
staff and employee participation in volunteer activities. As noted by Carmichael (2015), the former exec-
utive editor at Harvard Business Review, ‘regardless of our reasons for working long hours, overwork does 
not help us’. In addition, a study conducted by Cook et  al. (2022) revealed that several employees men-
tioned being volunteers outside of work, but the increased workload reduced their capacity to engage 
in volunteerism. Hence, the following hypothesis is proposed:

H4: Work–life imbalance is associated with the reasons behind avoiding voluntary work (Cook et  al., 2022).

3.1.5.  Spousal caregiving
Work commitments are the most commonly cited reason for not volunteering, followed by childcare 
commitments (Southby et al., 2019). Previous research has shown that individuals with caregiving respon-
sibilities are less likely to engage in volunteer work, and Choi et  al. (2007, p. 99) concluded that ‘spousal 
caregiving was not significantly associated with the likelihood of formal or informal volunteering for 
men; however, female caregivers were found to be less likely than non-caregivers to have engaged in 
formal or informal volunteering to a certain extent, thus lending partial support to the role overload 
hypothesis’. Hence, the following hypothesis is proposed:

H5: Spousal Caregiving is associated with the reasons for avoiding volunteer work (Choi et  al., 2007; Southby 
et  al., 2019; Stuart, 2019).

3.1.6.  Personal challenges
Family-related responsibilities and high academic expectations can serve as barriers to parental and stu-
dent participation in volunteerism. As noted by Al Olimat et  al. (2019, p.45), ‘Community service and 
volunteering can be difficult to balance with substantial familial responsibilities and circumstances, and 
volunteering timeframes often clash with youth work or study schedules’. Hence, the following hypothe-
sis is proposed:

H6: Experiencing personal challenges is associated with reasons for avoiding volunteer work (Stuart, 2019).

3.1.7.  Home-based parental involvement
Engaging in voluntary work poses a significant challenge for parents, given their myriad family respon-
sibilities. As articulated by Al Mogaiseeb, Volunteer Strategy Manager, in a personal communication in 
June 2023, ‘As parents, we want to maintain a good relationship with our kids and be in their lives, 
especially when they are younger and require more parental presence’. Consequently, the following 
hypothesis is put forth:

H7: Home-based parental involvement is associated with the reasons for avoiding volunteer work. (Stuart, 
2019).

3.1.8.  Parents’ meaningful engagement in food and play
‘When a new baby is born, volunteering dips due to the time and attention needed to look after younger 
children’ (Stuart, 2019, p. 2). It is understandable that when parents have more obligations to care for 
their younger children, less time will be allocated for formal and informal volunteering for men and 
women. On the other hand, Einolf reports that: ‘[T]he arrival of children often affect their parents differ-
ently…. Having children can cause middle-class couples to intensify their specialization into caretaker 
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and breadwinner roles, so that one partner works longer hours for more pay, while the other works less 
in the labor market and more at home. Specialization into roles can spread to volunteering’ (Einolf, 2018, 
p. 398). Thus, this hypothesis is proposed:

H8: Parents’ meaningful engagement in food and play is associated with the reasons for avoiding volunteer 
work (Stuart, 2019).

3.1.9.  Valuing family relationships
Valuing family relationships significantly impacts one’s ability to commit to volunteering, especially when 
parents play a significant role in their children’s lives, including driving to school or taking care of infants. 
Volunteering demands a considerable commitment of both time and effort, similar to other roles (Al 
Mogaiseeb, Volunteer Strategy Manager, Personal Communication, 2023). Volunteer parents may even 
face challenges when trying to maintain a positive image for the volunteering agency, as their familial 
responsibilities and unexpected emergencies can sometimes conflict with their volunteering commit-
ments. Hence, the following hypothesis is proposed:

H9: Valuing family relationships is associated with the reasons for avoiding volunteer work. (Southby et  al., 
2019).

3.1.10.  Family challenges
Non-volunteering individuals are more likely to perceive personal barriers as limiting their ability to 
engage compared to those who actively seek volunteer opportunities (Al Olimat et  al., 2019). Despite the 
frequency of volunteerism, family-related circumstances can pose challenges for those dedicated to vol-
unteering and serving their community. Al Olimat et  al. (2019, pp. 45–47) identified four such challenges: 
placement far from home with limited transportation options, a lack of social and financial support when 
volunteering at no cost, negative connotations and assumptions surrounding available opportunities, and 
family disapproval of engagement in volunteerism. Hence, the following hypothesis is proposed:

H10: Experiencing family challenges is associated with the reasons for avoiding volunteer work (Al Olimat et  al., 
2019).

3.1.11.  Informational support
Providing information support for the volunteers can help them better understand the event and its 
management, leading to a better experience and potential repeat volunteering. The success of mega 
events depends heavily on the participation of volunteers who handle many operations and administra-
tive tasks (Lockstone & Baum, 2009). Fee and Gray (2022) highlighted that the performance of volunteers 
is significantly influenced by emotional and informational support, highlighting the importance of foster-
ing a supportive environment for volunteers to enhance their effectiveness in their roles. Moreover, Dong 
(2015) pointed out that a lack of sufficient training and support from the organization are sources of risk 
in volunteering. Al Olimat et  al. (2019, p.45) identified organizational challenges related to youth partic-
ipation in volunteerism, including ‘…limited preparation and training for volunteers, volunteers’ inability 
to select their own tasks or placements, a lack of recognition and appreciation for volunteers, volunteer 
burnout due to being assigned a substantial number of administrative or technical tasks, and the role of 
the volunteer not being clear’. Providing volunteers with information, support, and a comfortable envi-
ronment is essential to helping them manage their responsibilities and overcome challenges. Hence, the 
following hypothesis is proposed:

H11: A lack of informational support is associated with the reasons for avoiding volunteer work (Al Olimat 
et  al., 2019; Stirling et  al., 2011).

3.1.12. Volunteering during university.  Some studies have indicated that university students are less likely 
to participate actively in community volunteer work. Moore et  al. (2014) found that while 88.2% of 
students reported having a history of volunteerism, only 22.9% were currently active volunteers. Despite 
awareness of the benefits of volunteering, young people often face difficulties engaging in volunteer 
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work due to their demanding university obligations. Furthermore, some research has shown that youth 
may perceive volunteering as an unenjoyable activity. According to Bernstein, two factors contribute to 
the discontinuation of volunteerism: a lack of time and the burden that can come with long-term 
commitments, as well as the realization that not all volunteer tasks are enjoyable (Bernstein, 2010). As a 
result, students often struggle to balance their university commitments with their volunteer responsibilities. 
Hence, the following hypothesis is proposed:

H12: Disengaging in volunteerism during university is associated with the reasons for avoiding volunteer work 
(Moore et  al., 2014).

Based on the review of literature mentioned, Figure 2 illustrates the conceptual framework of the study.

4.  Survey design and methodology

4.1.  Population and sample selection

The Social and Economic Survey Research Institute (SESRI) maintains a comprehensive national telephone 
database of Qatari households (El-Kassem, 2024), updated every two years in collaboration with a tele-
phone provider. From this database, SESRI’s sampling experts used advanced statistical methods to draw 
a representative sample, reflecting the demographic and socio-economic diversity of the Qatari popula-
tion. Moreover, interviewers were selected from the SESRI’s existing pool of telephone interviewers who 
had undergone extensive training in the survey instrument and Computer-Assisted Telephone Interviewing 
(CATI) techniques. Each phone number in the sample was called seven times at various times of the day 
and on different days of the week to maximize the chance of reaching respondents. Similar to other 
surveys, the sampling plan for this project could result in varying response rates and selection 

Figure 2.  PartLabel-upper conceptual framework.
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probabilities among different subgroups. Therefore, a weighted dataset was employed for analysis and 
reporting. This paper is a part of the larger SESRI Qatar Youth Survey, and it focuses on 598 married 
youth out of the 1,989 participants surveyed by the SESRI in Qatar. The survey targeted a large sample 
of Qatari citizens aged 18 to 29 who resided in Qatar during the time of the survey. Verbal consent was 
obtained from each participant, as the survey was conducted via phone. Participants were informed 
about the purpose of the survey and were assured that their data would only be presented in aggregate 
format (El-Kassem, 2024); their names would neither be presented nor used in the study. Each participant 
voluntarily agreed to take part before the study commenced. The study excluded individuals outside the 
specified age range, non-Qatari citizens, Qatari citizens not residing in Qatar during the survey period, 
those who did not provide informed consent, and individuals with potential conflicts of interest that 
could influence their responses. These criteria were implemented to maintain the study’s relevance and 
uphold ethical standards by focusing on the intended demographic. Among the 598 participants, 114 
(19.1%) were under 24 years old, while the remaining 484 (80.9%) were between 24 and 29 years old. The 
survey included 285 (47.7%) females and 313 (52.3%) males; only 288 (48.2%) hold a university degree 
or higher education qualification; and most respondents 425 (71.1%) reported working full-time.

4.2.  Instrumentation (questionnaire construction)

In preparation for the survey, the project team, based on findings from the literature review and two 
panel discussions with experts in the field of Qatari youth, developed an initial English-language draft of 
the survey instrument, which was subsequently translated into Arabic. The questionnaire was developed 
based on validated tools and scales, omitting any sensitive questions or statements. The survey was 
administered in both English and Arabic. Prior to the main survey, a pretest involving approximately 30 
randomly selected Qatari youth respondents was conducted, based on the results of which the survey 
instrument was modified. The research team then utilized the final revised questionnaire to update the 
programming script used for data collection. Subsequently, the instrument underwent multiple rounds 
of debugging by the research team to address any programming issues.

4.3.  Factor analysis and construct validation

The questionnaire designed for this research consisted of 85 scaled items, numbered from 1 to 85. Out 
of these, 36 scaled items were utilized in factor analysis. The statements in the questionnaire were rated 
on 4-point Likert scales, with the following parameters: Agreement (including options for strongly agree, 
somewhat agree, somewhat disagree, and strongly disagree); Frequency (including always, often, seldom, 
and never); Comfort (including very comfortable, somewhat comfortable, somewhat uncomfortable, and 
not comfortable at all); Concern (ranging from very concerned, somewhat concerned, somewhat uncon-
cerned, to not concerned at all); Importance (including very important, somewhat important, slightly 
important, and not at all important); and Satisfaction (ranging from very satisfied, somewhat satisfied, 
somewhat dissatisfied, to very dissatisfied). In addition, the dependent variable statements were mea-
sured using a 4-point Likert barrier scale, including options for not a barrier, somewhat a barrier, a mod-
erate barrier, and an extreme barrier.

Considering the unexpected findings, which indicated that a minority of married Qatari youth respon-
dents volunteer, as previously mentioned in the study’s rationale, the researchers proceeded to conduct 
exploratory factor analysis to delve deeper into the factors strongly associated with the reasons for 
avoiding volunteer work. Two statistical tests were conducted to evaluate the appropriateness of the 
exploratory factor analysis. First, a score of 0.596 was obtained for the Kaisers-Meyer-Olkin (KMO) test of 
sample adequacy, which is much higher than the recommended limit of 0.50 as shown in Table 1. 
Second, the 36 valid items had sufficient inter-correlations to support factor analysis, according to 
Bartlett’s Test of Sphericity (chi-square = 1,646.740, P = 0.00). Further, the rotation method was oblique, 
and the extraction method was primary axis factor, and finally, 12 factors (dimensions) were extracted 
using a factor loading larger than 0.531, where the 12-factor exploratory solution accounted for 67.113% 
of the total variance. The Cronbach alpha were used to measure the internal consistency of the 12 fac-
tors. Saidi and Siew (2019, p. 654) cited George and Mallery (2003), who defined Cronbach’s alpha values 
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as follows: ‘Above 0.90 indicates excellent internal consistency, above 0.80 is good, above 0.70 is accept-
able, above 0.60 is questionable, above 0.50 is poor, and below 0.50 is unacceptable’.

The twelve dimensions of the factor analysis were simple to label:
The first dimension was labeled ‘Personal Challenges’ (Cronbach’s alpha = 0.677), accounting for 

10.031% of the total variance and defined by the following five items, with factor loadings ranging from 
0.618 to 0.760. These items are: (1) family conflict, (2) coping with stress, (3) school or study problems, 
(4) lack of family support, and (5) financial instability.

The second dimension was labeled ‘Home-Based Parental Involvement’ (Cronbach’s alpha = 
0.773), and it accounted for 9.257% of the total variance and was defined by the following four 
items, with factor loadings ranging from 0.531 to 0.862. These items are: (1) putting child/children 
to bed, (2) changing child/children nappies or clothes, (3) bathing child/children, and (4) reading 
for the child/children.

The third dimension was labeled ‘Informational Support,’ (Cronbach’s alpha = 0.838). This factor 
accounted for 7.657% of the total variance and was defined by four items, with factor loadings ranging 
from 0.593 to 0.833. The items explored participants’ level of comfort in asking for information from the 
following: (1) a community agency, (2) the school counselor, (3) the teacher, and (4) the telephone 
hotline.

The fourth dimension was labeled ‘Volunteerism during University’ (Cronbach’s alpha = 0.721), and it 
accounted for 6.879% of the total variance. It was defined by four items, with factor loadings ranging 
from 0.673 to 0.809. The items measure the level of engagement in the following activity: (1) participate 
in student clubs during my time at university, (2) involvement in internships during my time at university, 
(3) participate in volunteering during my time at university, and (4) participate in student council during 
my time at university.

The fifth dimension was labeled ‘Reasons for Avoiding Volunteering in Qatar’ (Cronbach’s alpha = 
0.563). This factor accounted for 5.583% of the total variance and was defined by three items, with factor 
loadings ranging from 0.531 to 0.770, These items are: (1) lack of time due to work and family commit-
ments, (2) lack of information about opportunities for volunteering and participation, and (3) lack of 
communication channels between Qatari youth and the authorities.

The sixth dimension was labeled ‘Family Challenges’ (Cronbach’s alpha = 0.362), and it was deleted 
from the multiple regression analysis for unreliability. This factor accounted for 5.197% of the total vari-
ance and was defined by three items, with factor loadings ranging from 0.681 to 0.748. These items are: 
(1) concerned about financial stability, (2) concerned about job security, and (3) concerned about phys-
ical and mental health.

The seventh dimension was labeled ‘The Queen Bee Syndrome (preference for a male boss)’ (Cronbach’s 
alpha = 0.611). This factor accounted for 4.824% of the total variance and was defined by three items, 
with factor loadings ranging from 0.733 to 0.783. These items are: (1) in general, I prefer my boss at work 
to be a man rather than a woman, (2) when it comes to politics, I would rather vote for men than 
women, and (3) men are naturally better at leadership than women.

The eighth dimension was labeled ‘Violation of Work–Life Balance’ (Cronbach’s alpha = 0.515). This 
factor accounted for 3.999 of the total variance, and it was defined by two items, with factor loadings 
ranging from 0.756 to 0.794. These items are: (1) meetings outside of official working hours and (2) 
trainings outside of official working hours.

The ninth dimension was labeled ‘Caregiving Responsibilities’. This factor accounted for 3.707 of the 
total variance, and it is defined by one item with a factor loading of 0.739. The item was as lack of 
dependent care services (childcare or elder care). Notably, it is not possible to calculate Cronbach’s alpha 
for this factor, as it is a measure of internal consistency, which entails a minimum of two statements for 
it to be calculated).

Table 1.  KMO and Bartlett’s test.
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .596
Bartlett’s Test of Sphericity Approx. Chi-Square 1646.740

df 630
Sig. <.001

Data Source: SPSS Statistics, IBM Corporation
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The tenth dimension was labeled ‘Parents’ Meaningful Engagement in Food and Play’ (Cronbach’s 
alpha = 0.580). This factor accounted for 3.471 of the total variance and was defined by two items, with 
factor loadings ranging from 0.699 to 0.741. These items are (1) eating with your child/children and (2) 
playing with your child/children

The eleventh dimension was labeled ‘Negative Work Environment’ (Cronbach’s alpha = 0.617). This 
factor accounted for 3.438 of the total variance, and it was defined by four items, with factor loadings 
ranging from 0.569 to 0.820. These four items were as follows: (1) heavy workload, (2) long working 
hours, (3) lack of coworker support and (4) lack of supervisor support.

The twelfth dimension was labeled ‘Family Relations’. This factor accounted for 3.073 of the total vari-
ance, and it was defined by one item which is ‘Value family relationships’ with a factor loading of 0.877.

5.  Findings of the study

Multiple regression result shows that age, gender, income, and education level were found to be insig-
nificantly associated with the reasons that married youth in Qatar refrain from engaging in voluntary 
work (see Tables 2 and 3). Moreover, valuing family relations, personal challenges, lack of informational 
support, volunteering during university and violation of work life balance were also found to be insig-
nificantly associated with the reasons that married youth in Qatar abstain from participating in voluntary 
work. Associations with other interesting factors, such as a negative work environment, preference for a 
male boss, home-based parental involvement, parents’ meaningful engagement with food and play, and 
caregiving responsibilities, were found to be significantly associated with the reasons married youth in 
Qatar do not volunteer (R2=0.294, F = 4.124, p-value = 0.000).

6.  Discussion

The study investigates the reasons behind the lack of volunteering among married Qatari youth. The 
results showed no significant associations between volunteering and the factors: demographic character-
istics (H1), valuing family relations (H9), personal challenges (H6), informational support (H11), volunteer-
ing during university (H12), and violation of work-life balance among married youth in Qatar (H4). The 
results contrary to what is considered true in prior research (Al Olimat et  al., 2019; Einolf & Philbrick, 
2014; Staetsky & Mohan, 2011).

The findings of the study support five hypotheses: H2 (preference for a male boss), H3 (negative work 
environment), and H5 (spousal caregiving responsibilities), H7 (home-based parental involvement) and 
H8 (parents’ meaningful engagement in food and play). The findings reveal that factors hindering the 
volunteerism among Qatari married youth are classified into the following categories: (1) home-based 
variables (include spousal caregiving responsibilities, home-based parental involvement, and parents’ 
meaningful engagement with food and play) and (2) work-based variables (include preferring a male 
boss and negative work environment.

The findings of this study were found consistent with previous research in which a strong relationship 
(p = 0.001) existed between ‘caregiving responsibilities’ and ‘reasons for avoiding volunteering’. As men-
tioned by Claxton-Oldfield and Claxton-Oldfield (2012, p. 528), ‘When asked, what would make you want 
to stop volunteering? The most common response—mentioned by volunteers was a family crisis or com-
mitment (e.g. trying to care for your own family and do things with your own family)’. As Al Mogaiseeb, 
a Qatari Volunteer Pioneer, said in a personal communication (2023), ‘[T]he less volunteer commitment 

Table 2. ANO VA.
Model Sum of squares df Mean square F Sig

1 Regression 29.092 13 2.238 4.124 .000b

Residual 70.006 129 0.543
Total 99.099 142

a. Dependent Variable: Reasons for avoiding volunteering in Qatar.
b. Predictors: (Constant), Education, Family relations (Factor Scores)‎, The queen bee syndrome‎, Negative work environment, Caregiving respon-
sibilities (Factor Scores) ‎, Parents’ meaningful engagement around food and play, Informational support ‎, Age, Personal Challenges, Volunteering 
during university‎, Violation of work life balance, Respondent’s Gender, Home based parental involvement.
Data Source: SPSS Statistics, IBM Corporation.



12 R. C. EL-KASSEM ET AL.

there is in terms of time and placement (volunteering virtually and project-based volunteering), the eas-
ier it is to balance family and volunteering expectations’.

Further, an intense relationship was found to exist between a ‘negative working environment’ (p = 0.001) 
and ‘reasons for avoiding volunteering in Qatar’. This relationship was found negative and consistent with 
previous research (Brauchli & Wehner, 2015; Ramos et  al., 2015) signifying that people escape the non-
cooperation of supervisor and coworker to find satisfaction in volunteerism. The increase in volunteering 
might be the consequence of a toxic work environment, such that volunteering improves one’s happi-
ness and well-being. Through volunteering, people develop social connections that might be useful for 
networking or finding a job (Meier & Stutzer, 2008).

Notably, a weaker relationship (p = 0.02) was observed between ‘home-based parental involvement’ 
and ‘reasons for avoiding volunteering in Qatar’, consistent with previous research findings (Southby 
et  al., 2019). Similarly, another weaker relationship (p = 0.035) was identified between ‘preferring a male 
boss, i.e. queen bee syndrome’ and ‘reasons for avoiding volunteering in Qatar,’ aligning with previous 
studies (Esra, 2013; Moneim Elsaid & Elsaid, 2012; Sharkey, 2018; Warning & Buchanan, 2009).

Lastly, a negative relationship (p = 0.031) was found to exist between ‘parents’ meaningful engagement 
with food and play’ and ‘reasons for avoiding volunteering in Qatar’. The results reveal that parents who 
actively engage in meaningful activities with their children are more inclined to value community 
involvement and model this behavior for their children. As shown by previous research findings (Einolf, 
2018), this active engagement fosters a sense of belonging and responsibility that extends beyond the 
family, making them more likely to find time and motivation for volunteering. Consequently, this dynamic 
aligns with the concept that having children can lead to role specialization, where one partner might 
take on more community-focused activities, including volunteering, as an extension of their caretaking 
role. This modeling of community engagement helps instill similar values in their children, reinforcing the 
importance of volunteering and community involvement.

7.  Recommendations

In Qatar, it is crucial for officials to emphasize to the public the benefits of volunteerism and engage-
ment in community service. This may involve sharing stories that showcase the positive impact of vol-
untary work on individual’s lives, while also highlighting the specific ways citizens can get involved. 
Furthermore, building a sense of community and inspiring citizens to participate can be achieved by 
honoring and commemorating the contributions of individuals engaged in voluntary work. Event orga-
nizers should also consider providing flexible volunteer options to married Qatari youth to increase their 

Table 3.  Regression coefficients.

Model

Unstandardized coefficients
Standardized 
coefficients

t SigB Std. Error Beta

1 (Constant) −111.127 63.118 −1.761 .081
Gender .089 .144 .052 .621 .536
Age .058 .032 .139 1.819 .071
Caregiving responsibilities 

(Factor Scores)
.227 .063 .272 3.579 <.001

Family relations (Factor 
Scores)

−.085 .063 −.102 −1.354 .178

Personal Challenges −.089 .122 −.057 −.731 .466
Home-based parental 

involvement
.143 .061 .205 2.351 .020

Informational Support −.058 .079 −.057 −.736 .463
Volunteering during 

university
−.031 .084 −.030 −.372 .710

The queen bee syndrome .187 .088 .163 2.132 .035
Violation of work life 

balance
−.075 .084 −.073 −.896 .372

Parents’ meaningful 
engagement

−.164 .075 −.187 −2.175 .031

Negative work environment −.398 .092 −.342 −4.326 <.001
Education .219 .210 .083 1.043 .299

a. Dependent Variable: Reasons for avoiding volunteering in Qatar.
Data Source: SPSS Statistics, IBM Corporation.
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engagement. These options could include part-time volunteer opportunities, and remote volunteer tasks 
that can be carried out virtually, such as social media management. Moreover, event organizers should 
include family-friendly activities that welcome parents and children. ‘When parents volunteer they are 
acting as role models for their children (Caputo, 2009)’ (Wilson, 2012, p.188). Such engagement fosters a 
supportive community environment and cultivates the next generation of empowered youth. Additionally, 
involving married Qatari youth in voluntary work can provide Qatar as a whole, particularly its valuable 
pool of skills, perspectives, and experiences to address local challenges and enhance community 
well-being. Policymakers can take several actions to encourage businesses in Qatar to offer volunteer 
incentives, including promoting collaboration between businesses and local community organizations to 
create meaningful and engaging volunteer opportunities for employees. Addressing such issues as the 
‘queen bee syndrome’ through training and education can foster a more inclusive work environment. 
Furthermore, policymakers should educate companies on the benefits of encouraging their employees to 
engage in volunteerism, as they can lead to an improved workplace culture. Lastly, policymakers can 
provide incentives to companies that implement recognition programs or incentives for employees 
engaged in formal voluntary work.

8.  Practical implications

The practical insights of this study for Qatar are significant, and they can inform various stakeholders, 
including policymakers, community organizations, and businesses. It’s noteworthy that there are limited 
articles published on volunteerism in Qatar. This underscores the importance of this research in filling 
this knowledge gap and providing valuable insights for the nation. The practical implications are as 
follows:

•	 Policymakers may leverage the findings of this study to design and implement awareness campaigns 
that emphasize the benefits of voluntary work. These campaigns can showcase real-life success sto-
ries and provide specific ways for citizens to get involved.

•	 Community organizations may draw upon this research findings to design volunteer opportunities 
that are attractive and accommodating for diverse individuals, specifically married youth. This might 
involve family-friendly activities, flexible scheduling, and remote volunteering options.

•	 Businesses have the opportunity to harness the outcomes of this research to promote corporate 
social responsibility through a fostering a culture of voluntarism among their employees.

In summary, this research serves as a catalyst for positive change in advancing the welfare of the 
Qatari society as a whole.

9.  Limitations

Volunteering holds great importance in Qatar, particularly in the context of the country’s ambition to 
host numerous festivals and events. This research paper explores the significant factors related to the 
reasons for avoiding voluntary work. Understanding these factors is crucial, given Qatar’s history of host-
ing numerous events and festivals. Nevertheless, it is essential to acknowledge the study’s limitations. 
Firstly, due to the limited available funds, the study was conducted over the phone. It is advisable to 
consider conducting face-to-face interviews, as the phone survey was lengthy and posted challenges in 
assessing social desirability. Secondly, this research is part of a more extensive research relating to youth 
transitions, which lead to an age restriction between 18 and 29 years old. This age range aligns with the 
physical demands of events like the World Cup and the Asia Cup, where young volunteers are typically 
needed. However, for future studies expanding the age group is highly recommended, especially consid-
ering that Qatar may host events that do not specifically require a younger generation.
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