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Criteria and methods of Qatari school principals selection :
Suggested model

Dr. Hissa Mohamad Sadik
University of Qatar

The research aimed to illustrate the most important criteria and methods used to
select school principals in general. And evaluate the system of promotion and
election for Qatari school principals, this research illustrated that the most
important criteria which are used for promotion of principals and principals
assistants in Qatari schools were : experience, qualifications, job performance.
These criteria did not include any methods like job performance questionnaires or
leadership traits questionnaires or intei'view - except in some cases - or attitudes
measurements or values or intelligence or other methods that might explore

abilities and traits by the previous three criteria mentioned before.

So, upon rhw theoretical study a suggested model was prepared to promote the

electors to principals / principals assistants.

In this model it was prepared : a standardized administrational efficiency
questionnaire and another one to measure the attitudes toward educational
administration tasks, and major items were suggested which can be used in

interviews with electors.
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